MINUTES

Montevallo City Council Work Session
January 9, 2017
5:30 p.m. at City Hall

Mayor Hollie Cost, Council Member Rusty Nix, Council Member Willie Goldsmith,
Council Member Jason Peterson and Council Member Matt Walker were in
attendance. Council Member Tiffany Bunt was absent.

Mayor Cost called the Work Session to order at 5:30 p.m. The Mayor explained that due to
the overtime worked over the weekend due to the winter storm there would be no
department reports this evening. She then invited Mr. Richard Frier with Mobilitie to
discuss his company’s latest proposal with the council.

Mr. Frier informed the council that his firm evaluated the proposed site behind the old City
Hall building and that it will work. The tower at that location would only need to be 110
feet tall instead of 120.

Council Member Walker said he did not have any questions. His greatest concern with the
previous proposal was the Island Street location.

Mayor Cost noted that Council Member Bunt had several questions and concerns about the
previous proposal. She suggested that since Council Member Bunt was unable to be at the
meeting tonight that the Council delay consideration of this proposal until the next
meeting.

Council Member Peterson asked if the site would require ant support equipment. Mr. Frier
explained that there would be no additional equipment on the ground - everything will be
contained either on or inside the pole itself. He also mentioned that the city could place a
camera or other equipment on the pole, as well. He stressed that this is a nationwide
project and that they have installed over 3,000 similar poles in the past few months.

Mayor Cost said this item will be included on the next agenda.

Mayor Cost then invited Pam Phagan to address the council regarding the Bicentennial
Committee’s request. Ms. Pagan presented the following:



January 5, 2017

City Couneil

City of Montevallo
541 Main Street
Montevallo, AL 35115

Dear Mayor Cost and City Council Members:

I am honored to serve as the Bicentennial Committee Chair for the City of Montevallo. The
members of our committee have been selected as each one demonstrates a love for this
541 Main Street community and brings varied talents to assist in creating a yearlong celebration that truly
represents the people and accomplishments of this town. We have established the following
as our mission statement:

Montevallo, Alabama 35115

www cityofmontevallo.com

The City of Montevalio has enjoyed a rich, two hundred years of history. We celebrate
our past and look fo the future as we build on the foundations of our forbearers. In
our third century, we will strive to sustain a rich and fruifful community by
encouraging commerce, enjoving the environment, embracing University relations
and cherishing our diverse community.

Facebook: Montevallo Bicentennial

OQur goal for the coming year is to provide activities in which the community can reflect on
Bicentennial Committee where we have been and ignite passion for what is vet to be. We are striving to create a culture
in which our diverse community feels included and excited to be a part of this historic
celebration. We not only see this as a time for current community members to celebrate but
Patricia Honeyeutt also a time to bring past residents home. We have established activities that will also bring

Kirk Lightfoot visitors from neighboring areas to showcase our rich offerings. The Bicentennial brings about
an opportunity to positively impact Montevalle’s reputation and revenues.

Pam Brown Phagan, Chair

Beth Wilkinson
We are asking that the City Council provide the committee with financial resources to begin
the celebration process. In the attached proposed budget, we highlight the events that are
Sharon Gilbert being considered for the year. We are in need of funds to be used as seed money to begin our
awareness campaign and to seek financial assistance from other entities. We currently have a
commitment from the University of Montevallo to assist with one proposed project.

Janice Seaman

Calvin Meadows

Billy Perry
Our first awareness activity was to sell personalized Bicentennial banners to hang throughout

town which turned out to be a huge success. We sold double our original goal in only a few
Carey Heatherly days, as many folks were interested in this cause. The University also assisted with purchasing
Bicentennial banners for the Promenade.

John Miller

Kenny Dukes
It is our hope that at the end of our Bicentennial year, the seed money that helped us to
accomplish each individual event, will lead to an even larger final goal of establishing a grand
Sarah Hogan Bicentennial marker. We believe the activities associated with this celebration are crucial to
signifying the prominence of the 200 years of Montevallo's history and will serve as an open
introduction to our next 200 years. We are proud to be Montevallo.

Steve Gilbert

Thank you in advance for your consideration.

CELEBRATING Sincerely,

200 YEARS = PO @vchm Wm__,

OF DISTINCTION

1817-2017 Pam Brown Phagan




Bicentennial Bonanza
A yearlong Celebration of Art, History and Nature

Our Bicentennial Bonanza will honor Montevallo, Alabama’s Two Hundred Year Anniversary
with the following individual celebrations, activities, and promotional items:

Bicentennial Awareness Banners & Window Wraps: Personalized banners to hang throughout
town and window displays in our vacant storefronts of historical photos, etc.

Bicentennial Art Browse: a presentation of Montevallo’s public school chidren’s bicentennial
art located in downtown storefronts and a presentation of Montevallo’s artists prolific works of
art at three locations including Parnell Memorial Library, City Hall Gallery, and UM Gallery

Bicentennial Blueprint: a reader’s theatre of the City’s and University’s history
Bicentennial Blaze: a month long city wide volunteer clean-up effort
Bicentennial Bike-a-thon: City wide biking trail event

Bicentennial Bones: a Montevallo public school genealogy project of research with
presentation about distinctive individuals from the Montevallo Cemetery

Bicentennial Boast: informative promotional historic brachures available at all city and area
events such as College Night, Arts Fest, Memorial Day, Fourth of July Celebration, etc. and
establishment of a bicentennial time capsule while relocating the 1976 capsule

Bicentennial Birthday Bash: a celebration including a barbeque similar to the one held in the
early 1900’s when 4000 people attended a barbeque picnic in Montevallo with the addition of
the railroad

Bicentennial Bubble Drop: Children drop a environmentally friendly bubble/object at Red
Mahan Park :

Bicentennial Bop: Dance at the High School Homecoming for all past MHS students
Bicentennial Blitz: Holiday parade theme

Bicentennial Blessings: Citywide community service and choirs singing Christmas carols



Montevallo Bicentennial
Proposed Budget

January 2017

Event/Item Estimated | Notes

Cost
Promotional Items $5,000
Shirts, Cups, Coins, etc.
Bicentennial Awareness Banners & Window Wraps $5,000 $2,000 committed from UM
Bicentennial Boast -- Informational Brochure and $3,000
Time capsules
Bicentennial Art Browse $100
Bicentennial Blueprint 5100
Bicentennial Blaze - Volunteer Clean Up Month $500
Bicentennial Bike-a-thon 5500
Bicentennial Bones 5200
Bicentennial Birthday Bash (Barbeque) $2,000 Partner with Main Street, Chamber, and

Arts Council on the Wood Carving Festival

Bicentennial Bubble Drop 5200
Bicentennial Bop - Homecoming Dance $3,000
Bicentennial Blitz - Holiday Parade $200
Bicentennial Blessings -- Community Service and 5200
Choir Singing
TOTAL $20,000

The City Clerk pointed out that the Finance Committee recommends that, since we
received so much money from Ms. Mahler’s estate to benefit Shoal Creek Park, that we
use the money we budgeted for Mahler (Shoal Creek Park) in the Regions Capital
Reserve to assist with the Bicentennial efforts. Out of the $10,000 budgeted, the
Committee recommends amending the budget making $9,000 available to the
Bicentennial Committee to offset items in their proposed budget and using the other
$1,000 to cover the cost of additional brackets for more pole banners — a related
project.

Mayor Cost noted that the ALAGASCO proposal would be postponed to the next
meeting.

Chief Littleton addressed the council regarding his need for additional police cars. He
requested funding for 6 new police vehicles to replace the most severely worn, high



mileage cars we have now and replacement the car that was recently totaled. Insurance
will cover most of the totaled car replacement, but we will have to make up an additional
$10,000 or so out of pocket. The cost of the six new vehicles would be around $180,000
fully equipped. So we would need around $190,000 to satisfy the request.

The Finance Committee recommends utilizing $100,000 in unallocated funds from our
Regions Capital Reserve and borrowing another $90,000 from Trustmark for 36 months
at 1.83%. The loan would cost approximately $2,572/month; $30,854/year. The
payments would come from the money we already have budgeted for the Police
Department in the Regions Capital Reserve account. This would allow us to replace the
damaged vehicle, buy 3 new patrol vehicles and 3 admin vehicles. The goal would be to
purchase another 3 patrol vehicles once the existing loan is paid off. This should be a
more effective way of keeping our fleet up to date and our maintenance costs low. As of
November 30", we had around $200,000 of unallocated funds in that account.

Council Member Nix asked the Chief what we will do with the old cars. The Chief said
we will hold a few in reserve and sell the rest — although we probably will not get much
for them since they are so heavily worn.

Mayor Cost informed the council that Dr. Cunningham informed her that he did not want
to be reappointed to the Historical Commission. H.G. McGaughy would replace him on
the commission.

Shoal Creek Stream Enhancement Contractor Bid Award — Father Nature — Mayor Cost
informed the council that we received only one bid for the work on the creekbank in Orr
Park — it was from Father Nature. As you will recall, we received a grant to make
enhancements along the creek in the amount of $26,000 with us matching another
$26,000 in cash or with in-kind donations of time and materials. We expect our match to
be mostly, if not fully, covered in-kind. However, the bid price came in a lot higher than
we anticipated - $82,944.27 . . . . around $30,000 more than we hoped. We need the
council to approve Father Nature as the winning, sole bidder so we can work with their
company to amend or reduce the scope of the project and see exactly how much
material and labor we can get in-kind to offset the increased costs. If we need additional
funding from the city, we will come back to the council with an exact amount for future
approval.

0 Hazard Mitigation Plan Update Adoption - Pretty much self-explanatory.
Shelby County does this for us already. We are simply continuing an existing
relationship by having them include us in their plan.
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CITY OF MONTEVALLO MITIGATION ACTION
PLAN

Geography/History

Montevallo is located in the southwestemn section of the County and approximately 30 miles
south of Birmingham_ Montevallo is located at 33°6'18"N 86°51'46"W / 33 105°N 86.86278°W /
33.103, -B6.86278 (33.104927, -86 86281 T)[1].
According to the U.S. Census Bureau, the city has
a total area of 7.7 square miles (20 km®), of which,
7.6 square miles (20 km®) of it is land and 0.1
square miles (026 km®) of it (0.66%) is water.
Montevallo is within five miles of the
geographical center of the State of Alabama It
came within one vote of being selected as the )
capital of the State when it was determined to
remove the capital from Cahawba. No site could
be found for a town, large or small, more
admirably suited. The natural drainage is perfect.
One or more perennial and swift-flowing streams
nun near it, sufficient to supply outlet for sewerage.
Water 15 abundant and of the best kind. The
agricultural lands in easy reach are very fertile.
The climate is unsurpassed. The panorama is
delightful and the wealth in coal and iron and limestone and timber, extends with limitless
profusion

The first settlers built a brick store and traded with Indians. The Creek Indians lived here and
cultivated rich spots. Even now amowheads can be picked up in those fields, known as the
"Indian Field." Indian pipes and other cunosities could be found there up to time of war; also
foot race tracks could be seen there.

Montevallo was originally called Wilson's Hill. It took its name from its first citizen arnived here
from Georgia and settled at this place where he bult a log house on top of the hill near the large
spring on Sheal creek.

In 1855 the Alabama & Tennessee River railroad laid its first rail, and for several years this was
the terminus. The original charter of the North & Scuth Railroad required it to intersect the
Alabama and Tennessee Rivers at Montevallo. About the time the railroad came, the town got on
what 15 now known as a "boom.”

Montevallo was mcorporated in 1887, and gets its name from a Spamish word meaning
"Limestone”. Before its incorporate, the town was know as "Lime Kiln Station”, because of its
location in the heart of the great lime producing section of Alabama. This area is one of the
largest chemical lime producing areas m the United States. Lime produced here is shipped all
over the southeastern U 5. and nto some foreign ports
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A female college was erected. The college was built by general subscription. When it was
changed to a female/male college the citizens got up money and built what is now known as
Lyman's Hall where a male and female school has been taught ever since.

Special Characteristics

With the state's only public liberal arts university, the University of Montevallo, located in the
heart of the city, cultural and athletic events are abundant. There is rarely a week without a
concert, a play, an art exhibit. or a collegiate-level athletic event at the UM Athletic Events

The American Village is one of Alabama’s best-kept secrets. It is a naticnally picneering civie
education center and historical village. Exact replicas of colomial buildings offer visitors the
opportunity to step back to a ime when our country was founded. Interpreters dressed in peried
costumes offer insight into historical events from the past.

Montevallo has a variety of recreation opportunities available to residents and visitors with local
and state parks easily accessible including the Montevallo Golf Club, Brierfield Ironworks Park,
City Ball Fields, Oak Mountain State Park and Stephens Park. Om Park Aldrich Coal Mine
Museum. The Montevallo ArtsFest is an annual event in Montevallo.

Omr Park, located in Montevallo along Shoal Creek offers residents and wisitors a natural
recreational environment. Om Park features a walking and bicyele trail, picnic tables (some of
which are covered), restrooms. and a playground. Omr Park features many carvings by local artist
Tim Tingle. Dragons, old men, and various creatures are carved into the trees around the walking
trail.

Water charactenistics include College Lake (A) and streams Spring Creek, Dry Creek. Davis
Creek and Eing Creek

Population and Demographics

As of the census of 2010, there were 4,825 people, 1,711 households, and 946 families residing
m the city. The pepulation density was §38.5 people per square mile (246 4km?). There were
1,897 housing units at an average density of 251.0/sq nm (96.9%km*). The racial makeup of the
city was 72.34% White, 25.89% Black or African American, 0.39% Native Amerncan, 0.39%
Asian, 0.06% Pacific Islander. 0.15% from other races, and 0.38% from two or more races.
1.58% of the population was Hispanic or Latino of any race.

There were 1,711 households out of which 23.6% had children under the age of 18 living with
them, 37.4% were mamed couples living together, 15.1% had a female householder with no
husband present, and 44.7% were non-families. 30.6% of all households were made up of
mdividuals and 9.9% had someone living alone who was 63 years of age or older. The average
household size was 2.30 and the average family size was 2.96.

In the city the population was spread out with 12.3% under the age of 18, 36.0% from 18 to 24,
21.8% from 25 to 44, 14.1% from 43 to 64, and 9.8% who were 65 years of age or older. The
median age was 23 years. For every 100 females there were 78.1 males. For every 100 females
age 18 and over. there were 72.2 males.

(=)
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Economy

The median income for a househeld in the city was $30,541, and the median income for a family
was $40,164. Males had a median income of $36,222 versus $23,703 for females. The per capita
income for the city was $16468. About 14 3% of families and 24 4% of the population were
below the poverty line, including 27.6% of those under age 18 and 21.5% of those age 65 or
over.
Single-family new house construction building permits include:

e 2000: 11 buildings, average cost: $75, 800

e 2001: 20 buildings, average cost: $123 33367,400

e 2002: 20 buildings, average cost: $86,300

«  2003: 16 buildings, average cost: $79,300

«  2004: 21 buildings, average cost: $96,100

e 20035: 57 buildings, average cost: $135,000

= 2006 110 buildings, average cost: $129 700

« 2007 78 buildings, average cost: $120,900

= 2008: 0 buildings were constructed

= 2009: 0 buildings were constructed

s 2010 3 buildings, average cost: $123.333

s 2011: 14 buildings, average cost: $157,571

«  2012: 10 buildings, average cost: $140,000

= 2013: 113 bwldings, average cost: $137 846

s 2014: 16 buildings, average cost: $157,362

Infrastructure

Montevallo has one of the best fire departments in the state of Alabama. 40 volunteers man it.

The Montevallo Police Department employs 15 full-time officers, and 7 full-time dispatchers. 1
officer is assigmed to a Federal Dmug Task Force operating in the Jefferson and Shelby County
area. The modem dispatch facilities also provide communications for Montevallo Fire and EMS
services. The University of Montevallo prevides services on the UM Campus.

Montevallo Water & Sewer Beard: A separate and incorperated Water and Sewer Board provide
water and sewer service in the City. Water is obtained from two wells and a slow sand filtration
system using water from a local spring. System capacity is in excess of 2 million gallons per day
with storage capacity of over 3 million gallons. Water lines extend from Montevallo into the
Dry Valley, Aldndge. Almont, and Pea Fadge commumities.

The City Street Department maintains traffic signs and lights. repairs damage to City road
surfaces, repaves on a regular schedule, and cuts grass and brush along road right of ways.
Transportation consists of roadways Interstate I-65, AL Highway 25 and AL Highway 119,
raillroads CSX Transportation, Norfolk Scuthern. Anrports mehude Shelby County Awrport 10
miles from Montevallo and Birmingham Intemational Airport 46 miles north of Montevallo.

10
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Montevallo utilizes the Shelby County School system. Montevallo also 1s home to the University

of Montevallo.
School Type Enrollment
Montevallo Elementary School |K-35 718
Montevallo Middle School 6-8 333
Mentevallo High School 9-12 386

Capabilities

The Legal and Regulatory Capability survey documents anthorities available to the jurisdiction
and/or enabling legislation at the state level affecting planning and land management tools that
support local hazard mitigation planning efforts. The identified planning and land management
tools are typically used by states and local and tribal jurisdictions to implement hazard mitigation
activities. If the junsdiction does not have this capability or authomty, does anocther
entity/jurisdiction have this autherity at a higher level of government (county, parish, or regional
political entity), or does the state prohuibit the local junsdictions from having this authorty?

City of Montevallo Legal And Regulatory Capability

Rezulatory Type: £ i E‘ z
Ordinance Z - - E

Resolution Year 2 z = E 2

Codes Adoptedor [ F| 2 ] 3

Rezulatory ToolzPlans Planz Etc. Updated | 3| 7| 2| = 2
Butlding Codes International Butlding Codes 012 VN[V ¥
Caprtal Improvements Plan Annual Budzet 2014 YININ| N
Comprebenzive Plan Fesoluton 2012 YININ| Y
Contnuity of Operations Plan NIN| N
Commumiy Rating System NIV N
Economic Development Plan  [Comprehensive Plan Fezolution 2010 Y|N|IN| ¥
EMAP Certified NIV| N
Emergency Response Plan County Emergency Operanons Plan 2015 NIN|Y| ¥
Flood Manapement Plan Resolufion 2013 NIV ¥
Growth Control Ordinance NN N
Hazard Setback Fegulanons NN N
Hillside Ordimance NIN| N
Historic Ordinance NN N
NFIP Participant Resolution 2013 NIN|Y| ¥
Post-disaster Ordinance NIN| N
Post-disaster Recovery Plan County Emergency Operanons Plan 2015 NIN|Y| ¥
Real Estate Disclosure AT Real Estate Commission 1960 NIN[V| N
Site Plan Requirements Zoning Ordinance 2012 YININ| ¥
Subdrision Regulations Zoning Ordinance 2012 YININ| Y
Wildfire Ordinance Ordinance 2012 YININ| N
Zomng Ordimances Ordinance 2012 Y|N|IN| N

The Administrative and Technical Capacity survey documents personnel employed by your
jurisdiction and the public and private sector resources that may be accessed to mitigate hazards

11



City of Montevallo
All Hazard: Mitization Action Plan

mn the community. For smaller jurisdictions with limited capacities. no local staff resources may
be available for many of the categones. If so identify public resources at the next higher level of
government that may be able to provide technical assistance to the community.

For some hazard mitigation actions, consider federal agencies that provide technical assistance,
such as the U.5. Department of Agriculture (USDA) Cooperative Extension Service, which has
offices in most counties. The planning team in mral communities must be creative in identifying
outside resources to augment linuted local capabilities. This information will be used when
evaluating alternative mitigation actions and when preparing your mitigation.

City of Montevallo Adminisirative And Technical Capabilities
C=County Provides, $=5State Provides, F=Federal Provides
= -
2 |2 -
cz|z 2| E
s 2le &
Staff Perzonnel H E E _g_' 3'_; E
Position Resources Depariment/Azency == =i
Asnculture Resource Azent County Extenszion Sve. 51 | 51 | S5l
Building Inspector Professional Zoning and Inspections 1 1 1
Emergency Manager Certified Profassional Emergency Management Cl|cCl|cl
Emergency Staff Professional(s) Emergency Management c2 |1 Cc|c2
Emergency Medical Personnel|Professional(s) Fire/Rescue 25 1 25 | 25
Fire Personnel Professional(z) Fue Dept. 40 | 40 | 40
Floodplamn Manager Engineer{s) Enginesting/Public Works 1 1 1
(GIS Specialist Professional(z) Property Assessor/IT Cl | Cl|Cl
(Government Elected Elacted COifficials Mayor/'Council ] ] ]
(Government Admmistraiion  [Emplovees Turisdiction 100 | 100 | 100
(Grant witer Professional(s) Emergency Management 0 0 0
Hazards Apalysis Mg Professional(s) Emergency Management Cl|Cl |Cl
Hazmat Team Professional(s) Fue ] & ]
Information Systems Certified Professional IT depariment 2 2 2
Land UseManagement Engineer{z) Planners StateLocal Planning 1 1 1
Law Enforcement Police Police Depariment 15 15 | 15
MMedical Practioners Professional(s) Medical Faeilifies ] 6 ]
Public Works Directors Engineers Public Works 10| 10 | 10
Public Commumication 911 speciakists E-911 7 T 7
Public Utilihes Professionals Public Utikties 10 [ 10 | 10
Surveyor Professional Contracted 1 1 1
The Fiscal Capability survey identifies whether the junisdiction has access to or 15 ehizible to use
certamn financial resources for hazard mitigation.
City of Montevallo Fiscal Capabilities
Eligible
[=]
Financial Rezources Description E zo E E
(Commmmity Grants Commmity Development Block Grants (CDBG) Y X
Hazard Mitization Planming Grants (HMPG) X X

n

12
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EDM for disaster resistant unrversities X
FDM Grants for communities Y X
Diepariment of Health Grants X
Diepartment of Justice Grants X X
Diepariment of A prieulhoe Grants X X
Diepartment of Energy Grants X
Diepariment of Education Grants X
Fire depariment grants X X
Floed Management Grants (FMA) X X
Homeland Secunty Grant Program (H3GF) X X
Repetittve Flood Clamms Grants (REC) X
Severe Repetifive Loss Grants (SRL) X
Private foundation srants X X
Private business/industry grants X X
Diebt Procurement Incur debt throngh special tax/revenue bonds X
Diept Procurement Incur debt through private actrity bonds X
Impact Fees Dieveloper fees for new developments X X
Jurizdichion Bonds Incur debt throngh general obhgation bonds Y
Project Funding (Capital improvement X X
Spending Restichons ‘Withhold spending m hazard-prone areas Y Y
Special Taxes (Authonty to levy taxes for specific purposes X X
Uthity Fees Fees for water, sewer, gas, or electne service X X

Mitigation Goals and Objectives

The Mitigation Committee believes that each of the following goals, ebjectives, and action items
Is necessary to begin to address hazard issues in City of Montevallo. The fellowing goal
statements represent a broad target for City of Montevallo and its mumicipalities to achieve
through the implementation of their own specific Mitigation Action Plans before the next Plan

update.
GDALS OBJECTIVES

ANl Hazards Objective AH 1: Improve the City of Montevalle's information distnbution and waimmg
(Goal: Mitigate |capabibiies for all hazards to ciizens
the impact of all |Objective AH.2: Improve the City of Montevallo’s 1* responder capabilities to prepare
hzzards on the |for and respond to all hazards
Crty of Objectrve AH.3: Improve the City of Montevallo’s capability to prepare for, respond to
Montevallo and recover from all hazards
Flooding . . . . .
Hazard Goal- O_bje_{tlv_e FL.1: Imm‘ntu the City of Mentevalle's floed warming and information
Mitizate the | TI0uen fo cifizens . o .
impact of Ob_ll!{t.lTE FL.2: Improve the City of Mentevalla's 1 respender capabilities to prepare
foodine on the for and respond to flood events.
it nf_ Objectrve FL.3: Improve the City of Montevalla's capability to prepare for, rezpond to

- and recover from flood events
Montevallo

13
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High Wind . |Objective HW.1: Improve the City of Montevalle’s High Winds warming and
Mitigate the mformation distributien to citizens

impact of Hizh Objective HW.2: Improve the City of Montevallo's 1* responder capabilities to prepare
Eﬂs an the for and respond to High Winds events.
Objectrve HW.3: Improve the City of Montevallo's capabality to prepare for, rezpond to

City of - - - 3
Montevalla and recover from High Winds events
Ioa/Snow . . . . . . .
. |Objective IS5 1: Improve the City of Montevallo’s Iee/Snow warning and infermation
Hazard Goal: A .
Mitigate the distribution to citizens
it of Objective IS 2: Improve the City of Montevallo’s 1* responder capahbilities to prepare for
ﬁ‘imw on the and respond to Ice/Snow events.
Cih; of Objective IS 3: Improve the City of Montevallo’s capability to prepare for, respend to
g and recover from Iee/Snow events
Mentevallo

Wildfire Hazard |Objective WF7.1: Improve the City of Montevallo's Wild-land Fire warming and

(oal: Mitigate |mformation distribution to cifizens

the mpact of |Objective WF.2: Improve the City of Montevallo’s 1* responder capabilities to prepare
Wildfires on the |for and respond to Wild-land Fire events

Crty of Objective WF_3: Improve the City of Montevallo's capability to prepare for, respond to
Montevallo and recover from Wild-land Fire events

Uroan Fire . |Objeetive UF.1: Improve the City of Montevallo’s Urban Fire warming and information
Hazard Goal: o .

Mitigate the distribution to citizens .

. - Objective UF 2: Improve the City of Montevallo's 1™ responder capabilifies to prepare

impact of Urban -

Fires on the for and respond to Urban Fire events

City of Objective UF 3: Improve the City of Montevallo's capability to prepare for, respond to

Montevallo and recover from Urban Fore events

Multi-Jurisdictional Mitigation Actions

The actions listed in each jurisdiction’s Mitigation Action Plan serve as an easily understood
menn of mitigation policies and projects for local decision-makers who want to quickly review
their jurisdiction’s respective element of the countywide Plan. In prepanng the individual
MAP’s, each junsdiction considered their overall hazard nisk and capability to mitigate identified
hazards as recorded through the risk and capability assessment process and to meet the
countywide mifigation goals and the umeue needs of their community.

Each jurisdiction participating in this Plan is responsible for implementing specific mitigation
actions as prescribed in the adopted Mitization Actions. In each Mitigation Action Plan, every
proposed action 15 assigned to a specific local department or agency in order to assign
respensibility and accountability and increase the likelihood of subsequent implementation. This
approach enables individual jurisdictions to update their unique mitigation strategy as needed
without altering the broader focus of the countywide Plan. The separate adoption of locally
specific actions also ensures that each jurnisdiction is not held responsible for monitoring and
mmplementing the actions of other junsdichions mveolved in the planning process.

Mitigation Actions Prioritizing
Pnontizing mitigation actions for each junsdiction was based on the “STAPLEE™ process.
“STAPLEE” uses multiple factors under the categories of Social, Technical, Administration,

14
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Legal, Economic and Environment The onginal STAPLEE factors have been modified to
enhance the pricntization process. The enhancements include adding life, property and economic
items to the Social category and implementing weighting factors to Social and Economic
categones. A weighting factor of 3 15 used for loss of life and a weighting factor of 1 through
nine is used for Economic impact of the hazard ocourrence. A weighting factor of 2 is used for

cost/benefit items. The table used for pressurization is at the end of this section.

Economic and Environment

Prioritizing mitigation actions for each jurisdiction was based on the “STAPLEE" process.
“STAPLEE" use: multiple factor: under the categories of Social, Technical, Adminiztration, Legal,

Tzsue 1 2 3
Bocial
Hizh Potential ebjection from [Unknown if objectionable, or [Mot objectionable and
Commumnity [public and'or very expensive [costs may be sigmificant low no costs
A cceptance
Hizh Effecton .. . . T I ~ [Life saving tmpact 15
Laving lives [Life saving impaect 15 low [Life saving impact 15 moderate igmificant
Hizh Effect on [Effect on reducing property  [Effect on reducing property [Effect on reducing property
reducing ) - : -
loss 15 low loss 15 moderate loss 15 significant
roperty loss
iﬁiﬂ on [Effect on reducing economic [Effect on reducing economc [Effect on T%‘j’ctnrg ifieant
cmg loss is low (factor 1-3) loss is moderate (factor 4-6) [ Lo LOWHE 1055 5 SIEmAC
economic loss factor 7-9)
ﬁ 1 Technolozy not cwrently [Emergmz or untested [Technology readiy
Fe:l:ei{]::l:i]itsa existing lechnelogy or unknown rvailable

[z a Long-Term

Mo, 1= not effective in
lhelping reduce losses mn the

[Potentially or unknown

[Tez, 13 effective in halping
reduce losses in the long

Felution
long term ferm
Jo Secondary  [Yes, likely to ereate . ] Mo, unlikely to create
[mpacts secondary problems [Fotentially or i Eecondary problems
A dmam shrative Jeed to hire & permanent [Potentally need to hire 3
[Little Staffing 15[ loyee(s) e femporary emploves(s) or Do not have to hire
required Frpteesls nknown.
F c Mo o_]:mm{i source of [ imited or uzkoown : [Little or no fandmg
Potential is hish fimding a a1lable a.nﬂ action | o otle reql.L!.red or ﬁmd.mg czn be
= |haz sizmficant cost impact readily obtained
ILow The actien 15 ]J]-.'el).r o require Unkm}.wn or action has the _ |Action requires limited or
laintenance  |high level of ongoing potential for moderate ongoing o oing maintenance
pnd Operations [mamtenance naintenance oREmmE
%hﬁ 1 ILacal Elected Official likely [Local Elected Official may be  [Local Elected Official
OUREAL o be contentions lontroversial likely to be supporfive
Bupport
[Local Champien|Unlikely there 1s a Local [Uncertain if there 15 a Local ikl.rc:‘.al ]f:leeted. Onf.ual =
kvailable [Elected Official to support  [Elected Official to champicn ch;;;‘wm 3
High Public Public Poliical support 1= [Public Polifical support 1= [Public Palitical support i=
Pupport pmhikely hmeertain likely
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[Lezal
Btate Authorty
[Exists

Mo legal state authoniy
exists

[Legal state authorty 1z unclear,
meertain or adoption 15 I
rOgIess

[Legal state suthonty exsts

[Legal authority 13 unclear,

;;;:;I'Auﬂmnry Mo legal autherity exists meertain or adoption 1s In [egal authonity exists
rogress

E:':L'l‘;"’ie]‘f‘l [Figh likelihood of legal foderate likelihood of legal  [Low likelihood of legal
bisk challenge by stakeholders  |challenge by stakeholders kchallenge by stakeholders
iﬁm I ow benefit to the foderate benefit to the High benefit to the
Benefit lhuizdichion from the action  funsdiction from the action nunsdiction from the achon
Low Action [High cost to implement loderate cost to implement  [Low cost to mmplement
Cost action action action
[High Economic [Low conmbution to other loderate contmbunon to other [Hizh contribution to other
Centibution  |commmmity economie goals fommumity economie goals lommumity economic goals

. . [Likely for action to be [Possible for action to be [Urlikely for zction to be
Chatside Funding| delaved . N - - > N - -

ved pending outzide ielzyed pending outzide Melayed pending outzides

ps Required sources of fandimg kources of funding bources of funding
[Envirenmental
ILowr [High hkehbood of nezative Iude_n.te likelihood of [Low hikslihood of negative
[Land "Water consequences to land ‘water [egalive consequences to lonsequences to land 'wrater
Effect land “wrater
ILowr [High hkehhood of potennial [Moderate hkelihood of [Low hikslihood of negative
Endangered lnegative consequences o [pegafive consequences to leonsequences to
Ppecies Effect [endangered species endangered species ndanzerad species
ILowr Mo, project 13 not consistent  [Poszible, project 13 consistent  [Yes, project 15 consistent
Enviropmental [with junisdiction maith jurizdiction environmental [with jurisdicton
[Effect emvironmental goals lgoals emvirenmental goals
Federal Law " X _
Compliant Mo [Uncertain [Taz
Mitigation Actions

Each junisdiction participating in this Plan should review the specific mitigation actions as
prescribed m the adopted Mitigation Action Plan In each Mitigation Action Plan, every
proposed action 15 assigned to a specific local department or agency in order to increase the
likelihood of subsequent implementation. This approach enables mdividual junsdictions to
update their umique mitigation strategy as needed without altering the broader focus of the
countywide Plan. The separate adoption of locally specific actions also ensures that each
jurisdiction is not held responsible for monitoring and implementing the actions of other
Junisdictions involved m the planning process.

Hazard
Goal &
Action

ActionProject Description

Funding Cost/ End
Fe:ponzibility| Source | Bewmefit | Date

[Estimated| Start’

Priorify
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Hazard [Eztimated Start/ |2
Goal & Funding Cozt/ End E
Action ActionProject Deseription Besponsibility| Source | Benmefit | Date [&
[0btaininstall emergency generators or
‘pigtails” for enitical government faciliies . . ael
AH3e  fnd fuel depots Generators for Fize St#1,2, PMPD MRS, fFmnt, | TL28 2910 g9
ICity Hall, Police Dept, Water Plant & City |- —o't ocal Funds . =4
[shop
[A=zz15t schools/special needs/local . -
; == : City Govt, . 5,518 2015
IAHIf  |populations Tc dev e_?p emergency BOE EMA [Lecal Funds) 110350 2000 88
[preparedness/response plans.
[Educate special needs/schoollocal .
o ) - BOE, NWS, , 2,207 2015
I . 7 - " 7
HWlc :»c-:.:tu.la_.nur_. on High Wind preparedness EMA [Local Funds) 53175 300 87
and response
[Develop 2 community shelter program for | . | 5518 2013
BHIE L b ile home parks ity Govt  (GrantFundel |, 5550 55 |36
|4 =515t non-governmental crineal faclines . Korant, 55,175 2010
A3l lio obtamn emergency generators/pigtails [City Gavt [Lecal Funds| 551750 2015 86
[Educate schoal, special needs and the 3311l 2015
IUFlb  pommunity population on fire extmpmsher PERS [Local Funds) - o |83
e 110,350 2017
[Educate schoal, special needs and the 131l 2015
[UFla |ommunity populatons on fire safety and PFRS, BOE  |[Local Funds 1 19'350 :_0..\6 85
response i T
[Develop fire plans for all major businesses . 5518 2013
UF3d and critical facilities {FRS [ocal F 110,350 2020 &
.. [Evaluate shelter requrements annually &  [City Govt. . 5518 2015 .,
L levelop a program to add necessary shelters|AR.C, ADHE focal F 220,700 2020 84
[Distribute safe room/zhelter in place ss18 2015
IAHle pnfermation to schools, speeial needs and IFES. BOE [Local Funds . S |84
- 110,350 2020
jthe public
[Educate schools/special needs/government 1104 2015
[TElb  |efficials on precedures to handle suspicious MPD, BOE [Lecal Funds) 11-03‘ :_0.,6 83
vzl T
[Enforce legizlation that fire extimguizhers 1104 2015
[UF3g  fare clearly marked, available and regularly [City Govt. FRS [Local Funds : S |82
bected 110,350 2020
. [Require cnitical sites to develop and providas City Govt. . 5318 2015 4
P3| EMA an emerzeney plan, Tier T EMA focal Funds) 10550 2000 |2
- )0btain/'maintain fire fighting supplies zt all . 27,588 2010
UF2e  Jere departments TFRS Local Fundsl 1055d S [®!
. |Adopt/enforce comprebensive Bulding _ . 1,104 2013
HW3a |- e lagislation City Govt  Local Funds| ;0’359 agop |B!
[n=pect and mamtam natural dramage _ Korant, 5518 2010
FL3%  lhanmels o clear beaver dams and debris |7 % [ ocal Fumas] 110350 2015 [}
[Participate m NFIF s Cooperating _ . 1,104 2015
WH3r b b rical Partners Program (CTP) City Govt  Lecal Fundsl  52'750 305 |51
FL2 )btz PPE for all personel responding to  [City Gevt. Korant, 27,588 2010 30
“*  lfood events IFRS, MPD [Local Funds| 110350 2012
10
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Hazard [Estimated| Start/ |Z'
Goal & Fundingz Cost/ End E
Action Action/Project Deseription Besponzibility| Source | Benmefit | Date |&
FL1 [Distribute flood awareness and ARC, NWS, T oeal Funds 4414 2015 30
& [preparedness literature at events EMA oeal FuneEl  1yp3s 2020
[Develop 2 mediz warning program to warn ity Gont, . 5518 2015
BHID | cublic of hazard svent FRS, EMa  [ocal Fumds) ppsd appg (30
[Enzure fire inspections are regularly AFES. Cuty . 5318 2015
[UE3e konducted at businesses and indusiry Govt focal 551,750¢ 2020 7
[n=ure bmldmg code compliance 1207 2015
|IAH3y [Inspections are conducted on construction  [City Govt [Local Funds| 1{'6:“ :-0‘-6 9
[projects T 7T
sy e that all mutual aud shelier respone, ity ot || Li0d 2015 |
u E;;:ma ty and recovery agreements are |, oy  [Local Funds| 11035 2020
- vaintain a supplier list of food, medicines, |- . 1,104 2013
B3 later and el vendors firGewt  [LecalFund) 11534 2030 |®
|4 H3a1 [Develop/mamtain a cifywide NIMS ity Govt Local Funds 3,311 3015 79
resource mventory 35,178 2020
[Ensure that fire codes are ngudly enforced ity Gont. . 5318 2015
UE3D with citafions 1ssued for violafions. [FRS focal F 5517500 2020 78
|Anmmally review and update hazard related | , 1,104 2015
; ; umds 7
BB olation Fity Govt  [Local F 1033 2000 |™®
ISchedule regular maintenance znd testing | 5518 2015
BHID ey oard waming mits FES Local Fundsf 1535 5020 |78
[Publizh cutdecr burn ban info mn area , 1104 2015
(WELE | repapers during Wild-lind fire ssasops, [E b AFC - Lecal Fundsl 1 550 555p |77
[Educate school/special peedslocal 110d 2015
[WFle |populations on wild land fire preparedness PFRS. AFC  |[Local Funds g o |77
. 110,350) 2020
nd response
. [Educate businezsschools/local populations . 2207 2015
WL | the causes of wild Land fires {FRS, AFC  Local Funds| 19359 2020 |77
|Adopt/enforce tie down and skirting 1104 2015
HW3g [lemslation for mobile homes and mobile  [City Gowt [Local Funds) : |77
- 110,350 2020
lrome parks
[Request a study of the feasibility of flood § .
[FL3k  |ontrol measures along the Cahaba River ity Gowt (Grant, , 16,533 :Blj 77
[Local Funds| 110,350 2020
[rtbutanes.
[Participate m the National Flood Insurance [ ; 1,104 2015
: : unds 77
F132 Program OFIP) fiyGet  fLocalF 110359 2020 |
[Ensure that NFPA standards and codes are . 1,104 2015
UF32 followed. IFRS focal Funds) 117035 2020 |78
- [Tramn all fire rezponders in fire combat . 27588 2015 5
VE2d L hniques anmally FRS Local Funds) o125l 3020 |76
o I0btain fire PPE for all personnel \Grant, 49,658 2010 |5
[UF2a responding to fire meidents TFRS Local Funds| 110350 2015 8
[Train 1* responders to respond to High [FRS, MPD, . 5518 2015
] E "
W2 IWind events ws.eMaA o Fd gyp3s0 2020 |76
11
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Hazard [Eztimated| Start/ |2
Goal & Funding Cozt/ End E
Action ActionProject Deseription Responsibility| Source | Benefit | Date |&
[Educate developers on Watershed, ss1d 015
FLik  [Floodplam and wetland development City Govt [Lecal Funds) 1 19-3 p :_01_6 76
frestrictions ; T
- . loss : 5 2015
17322 Dewllrj»p strategies to prevent loss of public ity Govt I ol Funds 5,314 :Gl- 7%
records 110,350 2020
[Develop/ implement/maintain the . Korant, 5518 2015
WHID L dictions Mitization Action Plan Fity Govt 1 Funas| 110350 2000 |18
[Azz15t busmesses, schools, special needs 16533 2013
IAH30 |fnd government facilites to post evacuationfCity Govt [Lecal Funds) ‘5-17‘ 3014 76
froutes T
- [Train 1* responders in search and rescue . 16,533 2012 7
(A2 echniques [PDMERS 110,350 2013 6
Vamtam contact with the Forestry office ; 1,104 2013
J - - _l‘
(WESE ot isoues daily "fire potential” reparts [ = Mrres  Locadl Fumds ypagl 505p [T
. [Distibute wildfire awzareness and \ 5,518 2015
I 5 74
WF1d | revention mformation AFC.MFRS  [Local Fund) 15350 2000 |™
[Train fire 1" respondars to at least the 2o7d 2015
[UF2h  [Awareness and Operations level” under IFRS [Lecal Funds) 1;5'3'50 :_0.,6 T4
IOSHA 1910.120 ’ T
534 [Establish snow and ice removal methods ity Gort. Local Funds q]s.i:'],-:- Eglé 74
|4 dopt/enforce legislation to control 1104 2015
HW3h fonstuction standards of mobile homes ity Govt. [Local Funds X Ao |74
; 110,350 2020
noved info the ity
ETWad [Develop 2 debns clearance program that ity Govt. Korant, 5,318 2011 7
kean be utlized citywide [ENLA Lecal Funds| 110350 2012
IObtain 1¥ responder PPE and supplies for IGrant Loeal 27,588 2010 ’
FW2P  bich Wind response FRS. MPD s 1o3so| 2012 |7
el [0btain NOAA weather radios for schools, Fite G Korant, 16,533 2013 74
2 |government and special needs facilines ity Lrovt Local Funds| 110350 2020
[0btain disaster supply kats for Korant, 27 588 2013 ’
AHIE | olospacial needs facilities [EOE Tocal Funds| 110350 2020 |7*
|4 dopt the National Incident Management . . 1,104 2015 ’
IAH3a o yr=tem (NIMS) ity Govt [Local Funds) 11035 2020 T4
..  |Tran 1* responders/officials in performing . Korant, 5318 2015 7
2 Mamage assessments. WS, EMA [Lecal Funds| 11,035 2020 4
[Train 1* responders and officials in . -
: , . \Grant, 5,518 2015
IAH2h Eg.;rgency Operations Center Ops and the ity Govt. Local Funds| 110350 2020 74
|Adopt/enforce sprinkler and smoke alarm  MFRS, City 1,104 2015
I : 7
UF3e o qlation IGovt. [Local 110350 2020 |
. [Tramn forefizhters to obtain for state and 66,2101 2015 7
[UF2 pational certifications [FRS 110,350 2020 :
[Exercise a High Wind event with 1* {FRS, MFD, \ 16,533( 2015
12 B unds 7
w2 responders. ENA focal F 110,350 2020 !
12
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Hazard [Estimated Start’ |Z
Goal & Funding Cost/ End E
Action ActionProject Deseription Responsibility| Source Benefit | Date [
;  [Participate m the NFIP Commumty Faong | . 1,104 2015
[F1.3d o yotem ity Gont. [Lecal Funds) 11035 2070 T3
[Train 1* responders and officials on the ss18 2015
|AH2z  [National Incident Management System APDVMFLD [EMA - e |73
110,350 2020
I2IMS)
las )0btain/distnbute mteroperable radios for all EMA City IGrant Local 27588 2015 7
=2 1* respondsrs KGovt. [Funds 110,350 2017
I0btain backup power systems for andible - IGrant Local 22070 2010
: - ; 7
(I L ming device: iy Govt. pnds 110350 2015 |
[Educate homeowners and busmesszas on . 2,207 2015 -
WEL2 | ildfire fusls reduction AEC focalFunds 10755 2o30 |7
|Adopt/enforce housing code lemislation to 104 2015
[UF31  [liowt number of citizens in sub-standard City Govt. [Local Funds ’ A |72
. 110,350 2020
lrousing
[Train cifizens in weather ohservation in 5518 2015
HWlz fkenjuncthon with the National Weather WS, EMA  [Local Funds N A |72
. 110,350 2020
[Service
Identify alternative access points for single |- . 2207 2015 73
FL3L | ecess neishborhoods Fity Govt  Local Fumds) 55y Sppg |72
I0btain signage to diwect the public - Korant, 5518 2015 73
(ESel | enation durinz hazard events FiyGowt ) Funas| 110350 2020 |72
[0btain andior expand warning srens for all | Korant, 6,621 2015 5
AHIC | ncovered aress [ityGovt | ocal Funds| 441,400 2020 |7
IObtain and maintam NFIF FIRMS to . \ 16,533 2015
FL3a5 | tify jurisdiction flood prone areas  |-¥ ovt [LecalFundst 00555 500 |71
130 [Comer cqpment ot npoment MED/MEES, (Grant 16533 2015 |
) = City Govt. [Local Funds| 110350 2020
boftware
. |Adopt'enforce wildfire legislation that _ . 1,104 2015
(WE3L | udes burming bans ity Gevt  Local Fundsl 1,525 3039 |70
[Update City Land Use Plan to 1dentfy arsas| . . 5518 2015
FL32 | here development should be rectrictive |- 0wt [LecalFundsl 1y5%20 505 |70
Idexntify roadways, culverts and bridzes _ . 2207 2015
FL3f  |iimaged by flooding (Variows locations) |- @ovt [Lecal Fumdsl 5550 3ppg |70
|Adopt/enforce mobile home lagizlation to 104 2015
FL3c3  jestnet development of lots m the flood City Govt [Local Funds| ’ Sman |70
biin 110,350 2020
. [Train 1* responders on responding to mass MPD/MFD, 33,105 2015
(1EiZe kasualty events EMA EMA 110,350 2020 7
FL3£3 JObtain/Install barriers to block flooding IPD, MFRS, [Grant, 5,518 2015 59
roadways and bndges ity Gont. Lecal Funds| 110350 2020
[Educate developers, builders and the public 3207 2015
FL3a4 |om the location of NFIP designated floed  [City Gont [Local Funds oz A |69
. 110,350 2020
plains
- [Train all 1¥ responders on repetitive - . 5518 2015
FL2b  looding areas and structures Fity Govt  Local Fumds) 055 Sppg |®°
13
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Hazard [Estimated| Start’ |2
Goal & Funding Cost/ End E
Action ActionProject Deseription Besponsibility| Source | Benmefit | Date |a&
UFIF [0btain fire equpment to combat fires AFRS, City  fGrant, 275875 2015 68
where water hydrants are non-existent Govt [Local Fund | 1,103,500 2020
J0btain funds for crifical govermment .
] ; - City Govt, \Grant, 55,175 2015
|AH3s  depariments to develop Contimmty of M . p . 68
(Operations Plans [EMA Local Funds| 551,750 2020
[Train fire 1* responders in wild-land fire . 16,533 2015
(WE2e | ponse teckniques AFC.MFRS  Local Fundsl 115550 5opg |67
. I0btain findmg to buwld mobile home . \Grant, 275,875 2015 5
FEW3e | momumity storm shelrers iy Govt ) Funds| 1103500 2020 |%
|Adopt/enforce floodplam legizlation to 3311 2015
[F1.3a2 pequire stmchres be built above the NFIP  [City Govt ILocal Funds 7 o |87
BSE 110,350 2020
|4 dopt/enforce an NFIP flood plain . . 5518 2015 -
FLial | nasementplan. Adopted 2013 fiyGovt  Local Funds) 5550 300p |97
|Aequire and ipstall six inch water - Korant, 1,655.2501 2015
UESE  Dsins bydrants city wide (ityGovt | ocal Funds| 5.627.850| 2020 |56
[Develop 2 storm water management plan . Korant, 55,175 2015 .
FL3 Lo the jurisdiction FiyGovt ) Funds| 1104000 2000 |**
[Educate builders, developers and the pubhc s 2015
FL3a3 |fom the MNational Flood Insurance Program  [City Gont [Local Funds oz amon |64
110,350 2020
INFIF)
1= J— Varlv for 5 e
WEIE E:m:\cm ﬁ.'ria response reg'.u_.ar_l'_\ for [FES T oeal Funds 16,533 :Dl.- 63
fesidences, busmesses and industy 110,350 2020
|4 dopt/enforce storm water legislation to o . 1,104 2015
FLi= reduce nmoff from developments. [City Govt [Local Funds 110350 2020 &2
|Adopt/enforce land use flood plain o . 1,104 2015
FL32 | etland: and watershed zoning ity Govt  LocalFundsl 1,525 5gp9 |82
. [Obtan speciahized equipment to combat Korant, 55,175 2015 5
WE2b  foild. Land fires. TFRS.EMA | pcal Funds| 441,400 2020 |®?
. [0btain equipment to build water flow and | Korant, 165,525 2015
FL3M | ter retention aress to mitizate foodine |- 0% I oo Fungs| 5517500 2020 | B
I0btain equipment to mutizate bndgs, . Korant, 275878 015 |-
FLAL | hverts, and roadway flooding iy Govt o Funds| 772450 2000 |77
[n=tzll/replace/maintain culverts ditches and .
; . s . \Grant, 110350 2015 |_
[FL3f1 ::u.}dg_\e; to reduce storm water floodmg City Gont Local Funds| 5517500 2020 59
[V arous locations)
“STAPLEE" Mitigation Actions Prioritization Tahle
E |
= | & 2 E E
| 2|2 |3 E | § s
2| % E £ 3 £ = 5
a8 = = k=
i &3 & § =) S= |&
14
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[Obtain/inztall emergency generators or

“pigtails" for enfical government faeilities

and fuel depots Generators for Fire 51,2, | 3[9]6(9|3[3|3|3[3|3 (2| 2[2|3[3|3|6]2|4|2|3[3]|3 (3| 3|89

ICity Hall, Water Plant, Police Diept, City

Shop AN | |

|4 z515t schools/special needslocal

[populations to develop emergency Jla[6 (23 2(3[2(3[2(3]3[2|3|3|3|6]|a]3]2]3[2]2|3

reparsdness/response plans.

[Educate special needs/schoallocal
populations on High Wind preparednes: |3 |6(4|8(3

and response

[
[
[
[
[
[
[
[
[
[
[
o
o
[
[
[
o)
[
[

[Develop a community shelter program for
mobile home parks

[Educate school, special needs and the

lcommunity populations on five safety and |3 |6[4|7[3|2(3|2(3|2(3[3|3 (3|3 |3 |6]6]2|3|3[2]2|3
esponse INEEEEEEEEEE ||
[Educate school, special needs and the

lcommunity population on fire extmpmizher (3 |6[4(T[3|2(3(2(3(2(3[3[3 (3|3 (3 |6]6]2[3[3[3]3|3

[se

[Distribute safe room/shelter in place

mnformation to schools, special needs and |3 |90 (933 (32|32 (3[2|2(3|3 (3 |6]8]2[2(3[3]3|3
the public

[Evaluate shelter requirements anmmally &

ldevelop a program to add necessary Jl8(a (23|32 (3[2(3]2|3|3|3|2|e]2]|2|1|2[2]2|3
shelters

Develop fire plans for all major busineszes |5 |glg71319]3(2|2|2 (322|332 |3 (6| 6]3[3]3]2[3|3

and cuitical facilities

[Educate schools/zpecial needs/zovenment
lofficials on procedures to handle 319(2 (4132|3232 [2]3[3]3(3]|3|3 8] 6[2)3(3]3(3]|3
suspicious mal

[Fequirs crifical sites to develop and
provide to EMA an emergency plan

[Enforce legislation that five extinguizhers
are clearly marked available and regularly [2|6[4(7(3

tested

[
[
—
[
[
[
[
(]
[
[
[
o
o
[
[
[
[
[
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City of Montevalle
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[Participate m NFIP's Cooperating - - -

Hechmical B 15 Program (CTP) 213[419(3|3(3|2(3]2(2]|2|2|5]|3|2 4[3)3[2]3(3)3(81

[nspect and maintain natural drainage alalalzla]al4ala . -

lchannels to clear beaver dams and debns 6|6 S:_;i_;_;_ 3; 6|2 Si 338

pudoptienforce comprehensive Building |5\ ¢lclgl3)3]a|1(2(1|2(2|2|3|3|2|4]6|3|3]|3|3]2]3] 3|1

ICede legislation - 1 -

I0btain/mamtam fire fightng supplies at all -

fire departments 2|6[617(3)2(3]2(3]2(3]3]|2|3]|3|3 3|2[3]3(3]3[3|81

[Drevelop a media warmng program to warn 3lslslalzlzlz]2l2l1]2]1]2[5]z]3 3l23]213l3l5] 20

the public of hazard event NN o 17

|Azs15t non-govenmental crincal facilites 3lslslalzlzlz]2l2]215]2]2[5]z]2 2|2l3lz1z13]3]20

lte obtain emergency generators/pigtails T - -

phosist sehools in implemesting an 33|2[o]2|2[3|3|z|3|3|2|3|3|3|3|s|4|2|3]3|3|3[3|3| 50

lemersency phone hine 1T - =

Distribute flood awareness and 2lsl25]3(2(3]2]3(2|3|3|2|3]3 |3 (8|63 |3]3]3 |3 ]3] 3] s0

preparedness literature at events T T o o

|0btain PPE for zll personnel responding to 2lsl4lslzlzl3]213]215]3]3]5]z]3 2|2l3lz1z13]3]20

flocd events - -

|0btain install'maintain‘menitor rainfall -1s
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City of Montevalle
All Hazard: Mitization Action Plan

[Fequest a study of the feamibility of flood
lcontrol measures along the Cahaba River
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|Adopt/enforce tie down and kiring
llezizlation for mobile homes and mobile
lhome parks
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[Develop strategies to prevent loss of public
records
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[Educate developers on Watershed,
[Floodplain and wetland development
pestrictions
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|Obtain fire PPE for all personnel
rezponding to fire incidents

[Tramn all fire responders in fire combat
techmiques annually

[Ensure that NFPA standards and codes are
followed.
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[Train 1* responders and officials in
[Emergency Operations Center Ops and the
[EQP

[Train 1* responders/officials in performing
damazgze assessments.
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|Adopt the National Incident Management
System (NIMS)
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I0btain disaster supply kats for
schools/zpecial peeds facilities

[O0btain NOAA weather radios for schoaels,
government and spectal needs faciliies
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[High Wind response
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City of Montevallas
All Hazards Mitization Action Plan
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[Work with the DNR to distibute USFS
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Miaintain contact with the Forestry office 3l3lz2l1l3
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I0btain backup power systems for audible
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City of Montevallo
All Hazard: Mitizgation Action Plan

[Educate homeowners and businezzes on N
(wildfire fuels reduction
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|Adopt/enforee wildfire legislation that
includes burming bans
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|0btain/Tnstall barriers to block flooding
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|Obtain a fire sducation-training traler for
the jurisdiction.

|Obtain fire equipment to combat fires

fwhere water hydrants are non-existent 2(8)2 ?iaiillli:i3i4 2131 3i3
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Ciry of Montevallo
All Hazards Mitigation Action Plan

[Educate builders, developers and the publig
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ALAGASCO - The Finance Committee met with a representative from ALAGASCO to
discuss the previously authorized franchise fee increase. ALAGASCO says:

“Please note that franchise fees are collected by the Company on behalf of the City
based on the agreement. The increase in the franchise fee will only impact our
customers and your constituents in the City of Montevallo. As a Company, we are very
mindful of any increase in rates or fees to our customers so we will not make a counter
proposal that increases customer bills. Currently, there is no other municipality in the
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state that has a franchise fee agreement with us over 1 percent. Some of the
municipalities don’t have a franchise fee at all. We have successfully completed
agreements with other municipalities across the state in recent years and months with
no increase in the franchise fee and they all have been for a term of 30 years.

Please note a majority of the total gross sales revenue in the City of Montevallo will
come from commercial customers based on the amount of gas utilized by these
customers compared to residential customers. Also, please note that you have one
large commercial customer in Montevallo and that is the University of Montevallo (“the
University”). The current proposed plan of 4 percent could increase the University’s bill
by approximately $8700.00 a year based on usage from 2015. The University made up
40% of gross sales revenue in the City of Montevallo in 2015. The other 60% came
from residential and small commercial customers in the City. Large commercial
customers like the University are able to see the franchise fee percentage increase on
its monthly bills, while residential and small commercial customers will not see the line
item.

Below is a copy of the previous franchise fee amounts (red arrow) and business license
checks made to the City of Montevallo.”

Vendor 102470
Company Code 002

Name MONTEVALLO, CITY OF

City Montevallo

7
o

Assignment DocumentNo |Type Doc. Date |Pmnt date |Pstng Date

m
=
w
[=]
5]

Amount in locel cur.|LCurr|Clrng doc.|Text

01212015 1800163880 KR 01/21/2015(01/21/2015|01/22/2015
01222015 1500164060 KR 01/22/2015(01/22/2015|01/26/2015
092315 1300171268 KR 10/13/2015(10/13/2015|10/13/2015
011316 1300173430 |ER 01/13/2016(01/19/2016(01/21/2016
012116 1900173610 KR 01/21/2016(01/21/2016|01/25/2016&
09262016 1500179454 | KR 09/29/2016|09/29/2016| 09/29/2016

lé 12,025.99-(USD 2000375764 | *Return Check to Ashanti Slone-8th Flr

19,228.77-(USD 2000376159 | *Return Check to Ashanti Slone-8th Flr

125.00-| USD 2000396312 | *Return check to Lori Walker - 12th f1

+ 7,671.36-(USD 2000402710 | *Return check to Ashanti Slone - 8th F1
14,754.95-|USD 2000402923 | *Return check to Ashanti Slone-Tax Dept/2016 Lic

150.00-| USD 2000421145 | *Return check to Lori Walker - 12th f1

annnon

OIEEEEE

During the committee meeting, the ALASCO rep said he would clarify some questions
regarding the amount of franchise fees and business license fees we currently receive
from them. Otherwise, it appears ALASCO is asking the council to reconsider the fee
increase and term of agreement — essentially asking it remain as it was — 30 years at

1%.

If the council needs more time to deliberate this item, it is not something that must be
decided that night. We have already told them what the previous council agreed to —
4% fee with a 10 year term. If they want the council to reconsider, they can wait a few
more weeks (or even months). | wouldn’t feel obligated to get bogged down by this —
just push it to the next meeting.
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Golf Course -

As you all know, Ms. Mahler’s gift to the city included $100,000 which was earmarked
for the golf course. The bequest also stipulated that Ms. Mahler’s executor approve a
“wish list” of items from the golf course before the money was distributed. Before
receiving the funding, we compiled the following “wish list” in conjunction with input from
key employees at the course:

Montevallo Golf Course “Needs List” By Priority —

1. Fairway Tractor $16,000

2. Paving — Pro Shop Right Hand Driveway & CR 10 Service Rd. $30,500 (??) *

3. Utility Cart & Ball Picker $14,500

4. Replace Putting Green $18,000

5. Irrigation Improvements $10,000

6. Z-Mower $11,000
TOTAL $100,000

*Depending on what the paving costs, we would address the remaining priorities in this order. If we
have excess funds remaining, the next item to add to the list would be Range Ball Netting for around
$7,500.

Ms. Mahler’s executor has approved this “wish list.” Per the terms of the agreement, if
we want to use these funds in some other way, we need to go back to her executor and
get his approval.

The Finance Committee reviewed the current requests and recommends the following
expenditures be approved using the funds bequeathed and earmarked by Ms. Mahler
for the golf course:

0 Golf Mower — Grasshopper 335 with 72” deck for $9,476.25 to be purchased off
the state bid list.

0 Golf Tractor — Low bid of $14,950 for a Tractor — NH Workmaster 37, 37 HP,
4wd from Active Tractor & Equipment in Jemison.

0 Golf Range Cart — 2017 Club Car Carryall 300 (Gas) for $10,968 from Jerry
Pate Turf & Irrigation to be purchased off the US Communities bid list. This is the
same type of cart (only it is gas powered) that we have at the course. This should
make maintenance easier. We will get quotes for a new range ball picker later.
Even with the added picker, we expect this item as a whole to come in under
budget.

0 Golf Putting Green — As we have discussed before, the staff at the course
stress the importance of having a good putting green. They say it gives
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newcomers to the course a good indication of what they may expect the other
greens to look and play liker. In other words, if the putting green look and plays
bad — which ours does — potential players would mistakenly believe that our
entire course is that way. We received three quotes for improvements to the
putting green. The lowest quote is from Sur-Line Turf at $13,945. Sur-Line was
the same company that rebuilt two of our greens last year.

0 Arbor Day Proclamation - Same as we do every year.

ARBOR DAY PROCLAMATION

Whereas, In 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special
day be set aside for the planting of trees, and

Whereas, the holiday, called Arbor Day, was first observed with the planting of more than a
million trees in Nebraska, and

Whereas, Arbor Day is now observed throughout the nation and the world, and

Whereas, trees can reduce the erosion of our precious topsoil by wind and water, lower our
heating and cooling costs, moderate the temperature, clean the air, produce oxygen and
provide habitat for wildlife, and

Whereas, trees are a renewable resource giving us paper, wood for our homes, fuel for our fires
and countless other wood products, and

Whereas, trees in our city increase property values, enhance the economic vitality of business
areas, and beautify our community, and

Whereas, trees, wherever they are planted, are a source of joy and spiritual renewal,
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NOW, THEREFORE, We, the Mayor and City Council of the City of Montevallo, Alabama, do hereby
proclaim Saturday, February 25, 2017 as ARBOR DAY in the City of Montevallo, and urge all citizens to
celebrate Arbor Day and to support efforts to protect our trees and woodlands, and

Further, we urge all citizens to plant and care for trees to gladden the heart and promote the well-being
of this and future generations.

Adopted and approved this the 9" day of January, 2017.

Mayor

City Clerk

0 Beatification Month — April — Same as every year.

Resolution

A resolution designating April 2017 as “Montevallo Beautification Month”

WHEREAS, the Montevallo Arbor and Beautification Board invites all citizens, businesses and
property owners of Montevallo to beautify our city by sponsoring or volunteering in a variety of
creative cleanup, beautification and community improvement activities during the month of
April; and
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WHEREAS, sponsors and volunteers can make a visible difference in Montevallo and in their
communities, as well as create a new sense of hometown pride and accomplishment, setting an
example that can help change attitudes about littering and even prevent litter in the first place;
and

WHEREAS, it is fitting and proper that the Montevallo City Council recognize the efforts of the
Arbor and Beautification Board by designating the month of April 2017 as "Montevallo
Beautification Month."

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MONTEVALLO, ALABAMA AS FOLLOWS:

Section 1. That the Council hereby goes on record as designating April 2017 as “Montevallo
Beautification Month.”

Section 2. That this Resolution shall take effect from and after its adoption.

ADOPTED AND APPROVED THIS 9t DAY OF JANUARY, 2017.

Signed Attest
Hollie C. Cost Herman F. Lehman, lll
Mayor City Clerk

0 Disposition & Surplus of Equipment: Hustler Z & Bush Hog - We have 2
pieces of equipment at the golf course that need to be deemed surplus and
disposed. They are:

1) Hustler Z

Serial# 04050316

Model# 926964

City sticker starts 0007 and the rest is missing.

2) Bush hog
Serial# 12-00495
Model# TDM-11/8
No city sticker
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These two machines are non-operational and have been used for spare parts.
Kirk said once they were deemed "surplus" he could come get them for the
recycle center.

0 Montevallo Food Mart ABC License - Typical ABC Board approval. Chief
Littleton has signed off on this.

Old Business

0 Mobilitie Proposal - Finance Committee asked the company rep to consider
alternative locations. They are expected to get back to us with additional
information. No action is necessary at this point.

0 Priority Payments - Debby has met with Mr. Dusseau and has indicated that
she is okay with changing our credit card machine provider to Priority Payments.
As we’ve discussed before, this new system will save us approximately 20% over
what we pay now. If approved, Debby would work with Mr. Dusseau to schedule
the timing of the switchover.

Board Appointments

0 Historic Preservation Commission - H.G. McGaughy

Mayor Cost informed the council that the Public Affairs Research Council of Alabama
has invited us to attend their annual meeting on January 27%. Tickets are $75 each.
Anyone interested in attending should notify the City Clerk so he can make the
reservations.

Council Member Nix mentioned a complaint he received from an Evansville resident
regarding noise from ATVs. He said he would talk to the City Clerk about the zoning
restrictions ion the neighborhood to see what can be done.

Montevallo City Council Meeting
January 9, 2017
6:00 p.m. at City Hall

Mayor Hollie Cost, Council Member Rusty Nix, Council Member Willie Goldsmith,
Council Member Jason Peterson and Council Member Matt Walker were in
attendance. Council Member Tiffany Bunt was absent.

Pledge of Allegiance
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Meeting Call to Order

Mayor Cost called the meeting to order at 6:00 p.m.

Approval and/or corrections of the minutes - 12/12/16:

Council Member Goldsmith made a motion to approve the Minutes from December 12,
2016 as presented. Council Member Walker seconded. ALL AYES... MOTION APPROVED.

Student Recognitions / Awards: NONE
Opportunities for citizens to speak to the Council:

Rev. Kenny Dukes thanked the council for continuing to support our city’s annual MLK
Day Parade and festivities. They will line-up this year at 9:30 a.m. at City Hall. The
parade will travel from there to the Middle School where there will be a short program.

Rev. Dukes also mentioned that the local NAACP chapter is working on neighborhood
clean-ups, providing food to families in need, and a health fair at Orr Park on March 11.
He said they expect around 200 people to attend. He asked that the council agree to
waive all park rental and vendor fees for that event. Mayor Cost said we would add that
to the Consent Agenda.

Terry Arnold addressed the council noting the suggestions in a letter he sent to the
council:

Discussion of Elizabeth A. Mahler Will November 26, 2013
Trail Bequest for $400,000 to City of Montevallo

Background

The will provides a bequest to the City of Montevallo of $400,000 “to be used to pave the City
walking trail from Orr Park to Stephens Park” . The bequest provides that under certain
conditions such funds may be used for “....other pertinent needs associated with a walking trail,
as determined by the Montevallo City Council.”

Gary Muehlbauer, personal representative of the Estate of Elizabeth A.Mahler, has provided
additional information in a communication dated December 9, 2016 to Herman Lehman,
treasurer of the City of Montevallo.
1. He suggests the name“Datzman-Mahler Trail” for trails benefitted by the bequest.
2. He indicates that Ms Mahler wanted trails benefitting from the bequest to “be hard-paved
and handicap accessible.”
3. He indicated that Ms. Mahler favored use of funds for investments that provided a long
term effect rather than short term, ephemeral expenditures.
4. In a tabular discussion of the bequest, He indicated that “if circumstances change, Betty
would be amenable to changing these particulars.”
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Recommendations for 400,000 bequest use

Since receiving the gift of the Mahler property, the City of Montevallo has shown by the
incomplete list appended that it is deeply appreciative of the gift of Shoal Creek Park and has
begun significant planning and development. In using the bequest, the City wishes to maximize
the public good and provide the long time effect of providing the very keystone of a
comprehensive trail system while honoring the giver of the bequest. The City of Montevallo
proposes to use a portion, leveraged if possible with additional grants which may be available
to it, to build the first segment of the Datzman-Mabhler trail at Shoal Creek Park. Construction
and paving can be accomplished here immediately without additional rights of way, not possible
for the trail segment of the Datzman-Mahler trail from Shoal Creek Park to Orr Park or for the
desired final location of the Orr Park-Stephens Park trail. Construction at Shoal Creek Park
can include handicap accessible grades, not possible on the existing trail between Orr Park and
Stephens Park. The initial development of the Datzman-Mahler trail is envisioned as a loop
following both banks of Shoal Creek which then forms the foundation of future trails in Shoal
Creek Park as well as the first link in the trail to Orr Park. Such a loop trail, following both banks
of Shoal Creek is presented by the Master
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plan for the Park. Constructed along or
near the creek it would be built with grades suitable for wheelchairs.and paved with a hard
surface This initial Datzman-Mahler trail of about 1.2 miles will serve to open up the park to the
entire public in a way only possible with a handicap accessible trail. With views of the natural
rocks, rapids and pools of Shoal Creek and the existing beauty of the creek bank trees, it will
be of such beauty and length as to attract local and visitors from afar. Creek bank improvements
planned will make for increasing beauty with time. Entering town from the north It will be a
defining feature of our town to visitors and potential residents. After this initial development at
Shoal Creek Park and as rights of way become available and obtained, the Datzman-Mabhler
trail will be extended to join with the existing Parks Trail at Orr Park.

The City will seek out all available grants which may be available to it as a governmental entity
to multiply the effect of Ms. Mahler’'s bequest. With the Datzman-Mahler trail anchored at Shoal
Creek Park, the City will be able in the future to seek connection with communities to the north,
Helena and Alabaster in extending the trail system to serve a much wider area of Shelby
County. We feel that this foundation trail, right around the home place, would have been very
pleasing to Betty and will honor both her and her whole family.
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Addendum: Discussion of Shoal Creek Park Development Activities to date

Since Elizabeth Mahler deeded the Mahler farm to the City of Montevallo in 2013, the City and
its citizen volunteers have worked toward making the gift of the Mahler property into Shoal
Creek Park, for the benefit of the citizens of Montevallo as directed by the deed giving the
property to the City. These efforts have resulted so far in significant steps toward realizing the
park’s potential. The ultimate potential of the park itself continues to expand as the unmatched
features of the park’s resources becomes better understood.

1.

2.

10.

11.

12.

13.

The City funded the development a Master Plan for the park after meetings for public
input.

The City has funded or otherwise obtained professional architectural,
engineering,historical, and archeological studies in order to better understand and
preserve the house and property.

A Citizen's Advisory Committee, chaired by Dee Woodham, functions to seek out
funding sources and sources of expertise and advice for the City’s park development
efforts.

A State of Alabama $100,000 grant for a pavilion and restroom is the result of grant
application prepared by the chair of the advisory committee, Dee Woodham.

The City Parks Department and volunteers have located over 2 miles of primitive trails.
A number of primitive benches have been sawn and assembled from downed cedar
timber found on the property for placement at particularly scenic locations along the
primitive trails.

With Shelby County, a gravelled parking area, two entrances into the park off Highway
119 and a gravel trail leading to the future pavilion and trailhead have been built.

After Shelby County’s structural engineering staff determined that the existing out
buildings were a public safety hazard preventing public access in or near them, Shelby
County dismantled and removed them.

The Parks Department has excluded livestock from the immediate area of the
homestead, kept the area mowed and removed some fences preventing free pedestrian
passage.

Volunteers have erected a number of bluebird and wood duck houses in strategic places
on the park.

Plans are advanced for volunteers to protect where existing and replant where missing
the native shrubs and trees along the creek bank.

In August 2014, Forrest Blake Lovett, working under Dr. Ruth Truss of the University of
Montevallo History Department completed a paper outlining the complete time span of
the Perry Hall-Mahler home. (Paper available on City of Montevallo web site)

In February, 2015, Terry Arnold wrote an article illustrated with contemporary
photographs taken by Janice Mahler of the history of the family. (Paper available on City
of Montevallo web site).

In 2015, the Montevallo Historical Commission discovered on the property daily diaries
of 14 months of the early days of the Mahler residency. (Digital transcription of these
diaries is available on City of Montevallo web site). The grit and determination of the
Mabhler family are shown in a matchless way by these early first person diaries written
nightly by the mother, Elizabeth Mahler in 1947-1948.

Mayor Cost noted that Mr. Arnold and Buddy Freeman were the ones who originally came
up with the idea of the Parks Trail.
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Committee Reports and Consideration of Bills:

Public Health & Safety (Police, Fire, Code Enforcement, Housing Abatement)- No Report.

Sustainability (Streets & Sanitation, Recycling, Arbor & Beautification, ValloCycle,
Environmental Preservation Initiatives) - No Report.

Recreation, Preservation and Community Development (Parks & recreation, Golf
Course, Youth Athletics, Trails, , Planning & Zoning, Annexations) - No Report.

Education, Arts & Outreach (Schools, UM, Boys & Girls Club, Library, American Village,
Sister City Commission, Artwalk) - No Report.

Leah Waites mentioned that the Junior City Council is working on a budget.

Finance, Economic Development & Tourism (Finance, MDCD, IDB, Chamber, Historical
Commission) - No Report.

Council Member Walker made a motion to approve payment of the bills as presented.
Council Member Nix seconded. ALL AYES ... MOTION APPROVED.

Consent Agenda:
The following items were included in the Consent Agenda.

Shoal Creek Stream Enhancement Contractor Bid Award - Father Nature
Hazard Mitigation Plan Update Adoption

Amend budget to provide funding for Bicentennial Celebration
Authorize funding for new Police Cars

Golf Mower

Golf Tractor

Golf Range Cart

Golf Putting Green

Arbor Day Proclamation

Beatification Month - April

Disposition & Surplus of Equipment: Hustler Z & Bush Hog

Montevallo Food Mart ABC License

Historic Preservation Commission - H.G. McGaughy

Waiver of Rental & Vendor Fees for the March 11 Health Fair in Orr Park
Priority Payments

OO0 000000000 O0OO0O0OOo
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Council Member Peterson made a motion to approve the items on the Consent Agenda.
Council Member Walker seconded. ALL AYES ... MOTION APPROVED.

Mayor Cost reminded everyone that the ALAGASCO and Mobilitie proposals would be on
the next agenda.

The Mayor informed everyone that there will be a meeting on Wednesday at 4:00 p.m. of a
group of local volunteers interested in fighting the litter problem in our city. She
encouraged anyone interested in helping to attend.

Council Member Nix asked if ALDOT still has its Adopt-a-Mile Program. The Mayor said she
wasn’t sure, but would check. However, she said the local program is being put together in
conjunction with a similar state-wide program. She also pointed out that the Bicentennial
Committee is planning clean-ups as part of their efforts, as well.

Citizen Participation: NONE

There being no further business before the council, Council Member Nix made a motion to
adjourn. Council Member Peterson seconded. ALL AYES ... MEETING ADJOURNED at 6:18
p.m.

Submitted by:

Herman Lehman
City Clerk
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