MINUTES
Montevallo City Council Work Session
September 26, 2016
5:30 p.m. at City Hall
Mayor Hollie Cost, Council Member Willie Goldsmith, Council Member Rusty Nix, Council
Member Jason Peterson, Council Member Dee Woodham and Council Member Sharon
Gilbert were in attendance.
Mayor Cost called the Work Session to order at 5:30 p.m.
Chief Jeremy Littleton presented the Police Department report:
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Council Member Goldsmith asked when the Abatement Board meets again. Chief Littleton
said he would check and let him know.
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Council Member Woodham requested that the mayor check with the city engineer
regarding the drainage issue at Heritage Trace.
Chief Reid presented the Fire Department report. He said the have been running wide
open. He mentioned again about the SCBA grant we received.
Brandon Boadhead informed the council that the grant should allow them to purchase 24
SCBA units. The grant total is $144,000 and they have a year to purchase the equipment.
He said that, with the council’s permission, he would approach the Health Services
Foundation about picking up the match.
Chief Reid said this saved us that amount of money that we would have had to spend over
the next 4 years. Cost of each unit is around $6,000. Leading brands may cost a bit more.
Mr. Boadhead said he felt confident all of the vendors will come in close to the $6,000.
Kirk Hamby reported for Public Works. He said that the curb painting project is now
around 90% complete. The crosswalk on Island St at the entrance of Orr Park is complete.
He said he is still working on adding the pedestrian crossing signs. They are still identifying
sections of the sidewalks that still need to be replaced. The leaf season has begun and our
crews are out with the vacuum truck. The mixed metal dumpster at the Recycling Center
has been removed. That has helped to reduce the amount of illegal dumping at the center.
He also noted that our volume at the recycling center is down. The new HVAC unit at the
center is working.
Council Member Peterson informed everyone that the Arbor & Beautification Board
meeting was cancelled. He also reported that Arthur Herbert has agreed to be the
ValloCycle chairperson.
Mayor Cost said she talked with a new resident who is interested in serving on the Arbor &
Beautification Board because he has a great deal of knowledge about trees. Council
Member Woodham suggested she talk to that person about assisting with tree selection for
the Shoal Creek Stream Enhancement project, as well.
Council Member Nix asked if we have a list of the plants we plan to include in the project.
Council Member Woodham explained that we do not have a list of the specific types yet.
Lee Waites reported for ValloCycl;e. He said they have a kissing bike they are trying to
locate.
Shane Baugh informed the council that Saturday we will have a lot of soccer teams in town.
There were 30 travel ball teams here on Sunday. There were more activities at the college
too. Subway actually ran out of lettuce. We’ve already booked more upcoming tournaments
for next Sunday at both Orr Park and Stephens Park.
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Dwight Dellinger reported that the golf course hosted 904 rounds in August. They’ve had
around 817 so far in September and should end up with around 900. He thinks they will
end up with around 8,742 rounds played for the year. He noted that Labor Day week was
very busy. He said the course needs rain – especially on the fairways. He informed the
council that they have been working on a marketing plan to help devise ways to get
information about the course out in the public. They hope to have a coupon program
targeting golfers in Vestavia. He said he may have something put together by the next
council meeting. They are also considering running radio ads. He even mentioned trying to
target those folks coming here for baseball tournaments.
Council Member Nix suggested creating some brochures that can be handed out at the
tournaments. He also informed everyone that the Historical Commission will meet on
October 4th at 6:30 p.m. at the Library.
Council Member Gilbert reported that she attended the Montevallo Connections meeting
last Thursday. They talked about creating a commercial to highlight all of our schools. MHS
won its game against Bibb County. They play Green County this week.
Montevallo’s Homecoming Parade is Thursday, October 6th. Anyone who wishes to
participate in the parade is invited.
Montevallo Boys & Girls Club is holding a pre-testing for the National Fitness Challenge on
Thursday.
Tiffany Bunt reported that ArtStalk is scheduled for October 29th from 1-6 p.m. Over 50
artists have already signed up.
Allie Williams presented the library report:









18 students in ESOL class; 7 students in youth reading tutoring
Magic Tree House Club October 7th at 3:15
Free computer class Wed October 12th at 1 p.m.
Halloween craft, Monday October 17th at 3:30 p.m.
Chess Club Saturday October 22nd at 10:30 a.m.
Adult Coloring Club Tuesday, October 25th at 6 p.m.
Lego Club Friday, October 28th at 3:15 p.m.
Trick or Treat Monday, October 31st at 3:30 p.m.

Council Member Woodham noted some of the larger bills in this month’s packets, including
$1,500 for engineering services, $1,400 for legal and a $3,800 payment to RPC. She
informed the council that the MDCD met that day and talked about the need to install
several parking signs. She asked this be added under Other Business. They also discussed
plans for UMOM park. They are considering removing the parking lot and addressing
drainage issues as a first phase of the project. We will know the cost of the ALDOT
Downtown Streetscape Project on Friday.
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Council Member Nix asked that the council be updated as soon as the results are known.
Council Member Woodham also noted that they discussed the success of the Flex Point
Program and asked Chamber President Steve Gilbert to elaborate.
Mr. Gilbert informed the council that use of the Flex Point cards is up 28% over last year.
The cards accounted for $320,000 of sales among participating restaurants last year. Pizza
Hut recently started accepting the cards. Next phase will be to expand to retail stores. CVS
will be the first to test out the system because they already use the same system at other
stores in their chain.
Council Member Woodham reported that the MDCD is also considering refinancing their
loan at a lower rate, just as the city is considering. Their best deal is at Trustmark.
Steve Gilbert mentioned that we have a new pet grooming shop downtown and possibly a
new clothing store and bakery/caterer on the way. He also mentioned that the new city
maps are now available. 2,000 maps will be distributed through State rest areas. 1,000
will be distributed locally. The map was funded entirely through ad sales. The last map we
had was produced in 2011. They are also producing a new rack card promoting our city
which should be ready soon. This promotional item was produced with the help of a grant
from the State Tourism office. It highlights the art, nature and history of Montevallo in
preparation for our city’s Bicentennial.
Council Member Woodham said the Finance Committee meeting schedule for Wednesday
at 4:30 would be cancelled.
Council Member Woodham updated the council on activities related to our trails. She
thanked Mike Hardig for his work at Shoal Creek Park. She said she would be meeting with
representatives of the Nature Conservancy later in the week to discuss other issues at the
park.
Council Member Woodham also mentioned that there were a lot of customers of the Water
& Sewer Board who had their services turned off recently for non-payment. She pointed
out that they do issue a warning. Before cutting off service. Payments are due by the 15th.
On a positive note, she reported there will be no rate increases this year. She also made a
point to thank Brad Davis for his service to the Board.
Debby Raymond reminded everyone that we are approaching our year-end. She also
mentioned that said she received quotes from several banks regarding the refinance of our
Fire Truck loan. The best rate is 1.5% from Central State and the payoff is $238,000. She
said we also have a CD that is about to rollover. She said Central State will pay us 1% on
the CD. The best rate next to that was only.36%.
Mayor Cost informed the council that we are still working on our new website. There is
still a lot of work to be done. We have a department head meeting at 10 a.m. on Friday and
we will be going through the site with everyone at that time. We are also having
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professional photos shot for the website so that we can present as positive an image as we
can once the site goes online.
Montevallo City Council Meeting
September 26, 2016
5:30 p.m. at City Hall
Mayor Hollie Cost, Council Member Willie Goldsmith, Council Member Rusty Nix, Council
Member Jason Peterson, Council Member Dee Woodham and Council Member Sharon
Gilbert were in attendance.
Pledge of Allegiance –
Meeting Call to Order – Mayor Cost called the meeting to order at 6:00 p.m.
Approval and/or corrections of the minutes – Council Member Nix made a motion to
approve the Minutes from September 12, 2016 as presented. Council Member Goldsmith
seconded. ALL AYES . . . MOTION APPROVED. Council Member Nix made a motion to
approve the Minutes from September 19, 2016 as presented. Council Member Peterson
seconded. ALL AYES . . . MOTION APPROVED.
Student Recognitions / Awards:
Shelia Lewis, Ed.S, Principal at Montevallo Middle School recognized the following:
Hunter Bass
Alyse Jones
Jeremy Holsomback
Will Snuggs
Amari King
Laney Edwards
Brandon Turner, Principal at Montevallo High School recognized the following:
Students
9th: Ulises Valencia Rivera
10th: Gabe Dutton
11th: Ahmad Edwards
12th: Darquarius Anderson
Teacher of the Month: Lee Pastor
Support Professional of the Month: Christi Ellison
Additionally, he recognized some award winners occurring in late spring/summer:
Cheryl Allen: Shelby County Counselor of the Year
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Dawn Cabrera: Greater Shelby County Chamber of Commerce Secondary Teacher of the
Year
Tena Niven: Alabama High School Athletic Association "Making A Difference" Award
Mr. Turner thanked the mayor and council for continuing to allow them the opportunity to
honor our students and staff at MHS.
Opportunities for citizens to speak to the Council
Tina Niven thanked the council for installing the basketball goals at the library tennis
courts. She asked if the city had a plan to keep soccer goals up all the time. Shane Baugh
informed her that goals are up at Orr Park.
Steve Gilbert applauded the Montevallo Junior City Council for their efforts to create and
develop the “Refresh” program. The program offers MHS students a discount after school
from 3-5:00, Monday through Friday. It is a great way to get students to come downtown
to support our local businesses. So far, Domino’s, McDonalds’s. The Eclipse, and Pizza Hut
have signed up.
Leah Waites, President of the MJCC, thanked the Chamber for their help setting up the
program. She said the Huddle House is also participating and they are still talking to several
others she hopes will agree to participate. The program should be ready to begin late
October.
Mayor Cost stressed that this program was completely created by the MJCC. She encourage
other students with ideas they would like to see become a reality to share their ideas with
members of the Junior Council.
Mr. Gilbert added that this the Refresh program was truly a great idea and that the students
involved in this did a great job setting everything up. He said he thinks more businesses
will be eager to participate once they see how successful this becomes.
Committee Reports and Consideration of Bills:
Public Health & Safety (Police, Fire, Code Enforcement, Housing Abatement)– Discussed
earlier.
Sustainability (Streets & Sanitation, Recycling, Arbor & Beautification, ValloCycle,
Environmental Preservation Initiatives) – Discussed earlier.
Recreation, Preservation and Community Development (Parks & recreation, Golf
Course, Youth Athletics, Trails, Historical Commission, Planning & Zoning, Annexations) –
Discussed earlier.
Education, Arts & Outreach (Schools, UM, Boys & Girls Club, Library, American Village,
Sister City Commission, Artwalk, Middle School Grant) – Discussed earlier.
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Finance, Economic Development & Tourism (Finance, MDCD, IDB, Chamber) –
Discussed earlier.
Council Member Goldsmith made a motion to approve payment of the bills. Council
Member Peterson seconded. ALL AYES . . .MOTION APPROVED.
Leah Waites mentioned that the Junior City Council has a meeting Wednesday to discuss
their meeting schedule. She said everyone is so busy it is hard to find a time when
everyone can meet.
Consent Agenda
New Business:
Alabama Power Easement
Council Member Nix made a motion to authorize the Mayor to execute the easement with
Alabama Power. Council Member Goldsmith seconded. ALL AYES . . . MOTION APPROVED.
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Refinance of Fire Truck Loan –
Mayor Cost said that since interest rates are so low we have the opportunity to refinance
our existing Fire Truck loan at a rate of 1.5%. While she did not want to cloud the issue,
she pointed out that the availability of such low rates also has us thinking about other longterm capital needs. She pointed out that we have been trying for years to get a grant for a
new Pumper Truck but we continue to be unsuccessful in that effort.
Bill Reid said he has a committee looking into the cost of a potential new pumper truck. He
noted that because of the age of our trucks other requirements of ISO we are at risk of
losing our ISO 3 rating if we do not do something soon. In order to meet the standards, we
need a new pumper truck. Our snorkel, for example, is 40 years old – well beyond the NFPA
recommended life of a fire truck. Our committee received quotes from four companies. The
trucks ranged in price from $400,000 to $500,000. If we purchase this truck, it should be
another 15 years before we need to worry about replacing anything else of this magnitude.
Council Member Woodham said that Central State is looking into the possibility of giving us
the same 1.5% rate on a new truck.
Mayor Cost said we do not need to do anything about this tonight. We are still working out
how to pay for this –including discussions with Wilton and UM about increased support for
our EMS & Fire Service.
Chief Reid said we may also want to consider replacing a EMS vehicle chassis which would
cost is another $60-65,000.
The Chief also mentioned that it takes 8-12 months to build a new truck.
The City Clerk explained that the new truck could be paid for using capital funds already
allocated in our Regions Reserve Fund for the Fire Department.
In response to a question from Council Member Nix, Chief Reid explained that the truck
they propose to order will be a basic truck. They plan to take the equipment from our
current snorkel truck to outfit the new pumper truck. Any additional items they need can
be purchased using their normal budget. ISO requires us to have 3 engines and a ladder
truck to maintain our 3 Rating. If we don’t have that, we would jump up to a 4, which will
most likely cost our local businesses and many residents a lot more money each year in
increased insurance rates.
Mayor Cost said we will gather more information on this and bring it back to the council at
a later date.
Council Member Woodham made a motion to refinance our current Fire Truck loan at a
rate of 2.715% to the new Central State loan at a rate of 1.5% as detailed in the resolution
below. Council Member Goldsmith seconded. ALL AYES . . .MOTION APPROVED.
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RESOLUTION NO. 09262016-204
A Resolution to award lease purchase agreement subject to Section 265(b)3 of the Internal Revenue
Code to fund the refinancing of one (1) vehicle.
WHEREAS, the City Council of the City of Montevallo, Alabama has budgeted funds to provide
for the repayment of said lease purchase agreement, and
WHEREAS, Administration received proposals from multiple area financial institutions; and,
WHEREAS, the use of said funds will be allocated for the refinancing of one (1) vehicle up to
$238,109.75 for the one (1) vehicle, and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF MONTEVALLO,
ALABAMA, AS FOLLOWS:
1. That having received a competitive proposal lease purchase agreement, subject to Section
265(b)3 of the Internal Revenue Code, from Central State Bank indicating a 1.5% per annum
rate, no prepayment penalty, no closing costs and with a repayment ending no later than
April 12, 2023.
2. City Administration is authorized to amend the necessary fiscal year general fund budget
and spend $238,109.75, subject to terms above.
3. That the Mayor and/or City Clerk are hereby authorized and directed to execute any and all
related and necessary documents on behalf of the City.
ADOPTED AND APPROVED THIS 26th DAY OF SEPTEMBER 2016.

ATTEST:

______________________________
Herman Lehman, City Clerk

CITY OF MONTEVALLO

BY: _______________________________
Hollie C. Cost, Mayor

Mayor Cost thanked Chief Reid and our firefighters for their service to our city.
Island Street Crosswalk – Already installed, per Kirk Hamby.
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Renewal of Certificate of Deposit – Council Member Woodham noted that Central State
Bank and Trustmark have both been very easy to work with. Council Member Nix made a
motion to invest our $128,000 plus in a CD at Central State Bank at a rate of 1%. Council
Member Woodham seconded. ALL AYES . . . MOTION APPROVED.
Appointment of Creek Bank Restoration Project Engineer – Postponed.
Old Business:
SCBA Grant – Council Member Goldsmith made a motion to accept the SCBA Grant and, if
necessary, to provide the required matching funds. Council Member Nix seconded. ALL
AYES . . . MOTION APPROVED.
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2016-17 Budget –
Mayor Cost noted the council held a budget work session last week. She said the only item
that wasn’t covered was $600 in funding for ValloCycle. Council Member Woodham also
mentioned the need to add $3,000 in funding for the Promenade lighting. It was agreed
that the projected Sales Tax revenue would be increased to account for the additional
expenditures. Council Member Peterson made a motion to approve the proposed 2016-17
budgets as amended. Council Member Nix seconded. ALL AYES . . . MOTION APPROVED.
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RESOLUTION NO. 09262016-208
A RESOLUTION OF THE CITY OF MONTEVALLO, ALABAMA
ADOPTING ITS 2016-2017 FISCAL BUDGETS
Whereas, Generally Accepted Accounting Policies and Procedures recommend municipalities approve
an annual financial budget;

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF MONTEVALLO,
ALABAMA, AS FOLLOWS:
1. The Council hereby adopts the following:
2016-17 GENERAL FUND BUDGET

REVENUES:
Trans from Court (fines)
Trans from Court (restitution)
TOTAL REVENUE
EXPENDITURES:
Beautification Historical Commission City Judge City Prosecutor Mayor’s Office Clerk’s Office City Council Revenue Officer Elections Economic Development City Hall – General Operations
City Shop Police Fire & Rescue Cemetery Building Inspector Fire Inspector Streets & Roads Leaf & Limb Sanitation Animal Control Golf Course Aging Program Parks & Recreation Community Band Recycling Center

$4,520,610
100,000
40,000
$4,660,610

$

2,400
500
19,089
11,928
8,614
77,494
3,600
69,673
0
9,825
482,708
13,650
1,338,200
215,961
71,150
12,000
65,210
438,210
85,491
307,445
22,025
295,630
27,350
220,130
250
7,500
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ValloCycle
Mahler Property
90% of 1 Cent Expense (MDCD)
10% of 1 Cent Expense
Fire Truck Lease Repayment
Library Loan Repayment
Transfer to Library -

600
1,200
504,900
56,654
54,654
70,776
166,067

TOTAL EXPENDITURES

$4,660,330

REVENUES OVER
EXPENDITURES

$

280

4/5 CENT GAS EXCISE TAX FUND
REVENUES
EXPENDITURES
REVENUES OVER
EXPENDITURES

$

11,462
11,000

$

462

2 & 7 CENT GAS EXCISE TAX FUND
REVENUES
EXPENDITURES
REVENUES OVER
EXPENDITURES

$

14,805
14,805

$

0

COURT
REVENUES
EXPENDITURES
REVENUES OVER
EXPENDITURES

$ 370,100
369,623
$

477

$

0
0

$

0

FORFEITURE FUND
REVENUES
EXPENDITURES
REVENUES OVER
EXPENDITURES

CAPITAL IMPROVEMENT FUND
REVENUES

$

57,000
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EXPENDITURES
REVENUES OVER
EXPENDITURES

0
$

57,000

LIBRARY FUND
REVENUES
EXPENDITURES
REVENUES OVER
EXPENDITURES

$ 194,367
194,367
$

0

MONTEVALLO RESERVE FUND

REVENUE

Library Debt Payments

$ 70,776

Fire Truck Lease Payments

54,654

10% of 1 Cent Tax

56,500

90% of 1 Cent Tax

508,500

TOTAL

$690,430

EXPENDITURES

Fire Truck Refinance
MDCD

$

42,500
508,500

City Hall – IT & FF&E

15,000

Police - Vehicles

33,000

Fire Dept –

20,000

Fire Inspector Capital

32,500

Street – Park Mower

4,000

Golf

14,000
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Shoal Creek Park

10,000

Street Mower

9,300

TOTAL

$ 688,800

UNALLOCATED

$

1,630

ADOPTED AND APPROVED THIS 26th DAY OF SEPTEMBER, 2016.

____________________________________
Mayor
ATTEST:
____________________________________
City Clerk

Board Appointments:
Resignations from Abatement Board – Mayor Cost said she would ask Council Member
Elect Walker and Council Member Peterson for their recommendations to fil the open slots.
Other Business
Parking Signs at City Hall and at Victory Lot across the street- Council Member Woodham
noted that the cost will be around $400. We are proposing to identify these as public
parking areas in preparation for our Downtown Streetscape Project. Council Member
Woodham made a motion to approve the purchase of these signs using funds from the
Street Department. Council Member Gilbert seconded. ALL AYES . . . MOTION APPROVED.
Citizen Participation: NONE
There being no further business before the council, Council Member Nix made a motion to
adjourn. Council Member Peterson seconded. ALL AYES . . . MEETING ADJOURNED at 7:07
p.m.
Submitted by:

Herman Lehman
City Clerk
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