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MINUTES 

 

Montevallo City Council Work Session 

April 27, 2020 

5:30 p.m. at City Hall 

 
Mayor Hollie Cost, Council Member Rusty Nix, Council Member Arthur Herbert and 

Council Member Jason Peterson were in attendance.  Council Member Tiffany Bunt 

joined by Zoom. Council Member Willie Goldsmith was absent.  

 

 

Mayor Cost called the Work Session to order at 5:30 p.m.  
 
Mayor Cost noted that in response to the ongoing COVID-19 Pandemic, the meeting was 
being broadcast on Facebook Live and that Council Member Bunt was participating via 
Zoom. Given the character of the items on the Agenda, she would be permitted to vote per 
the Governor’s directive. 
 
Police Chief Littleton presented the following report:  
 

 



2 

 

 
 
 
Chief Brad Davis said the Fire Department responded to 73 calls this month, 49 EMS 
related, one fire, 10 service calls, 7 canceled calls, and two false alarms.   
 
Mayor Cost asked if there were any COVID-related calls. The Chief said there were not.  
 
Chief Littleton reminded the Council our Code Enforcement Officer is still out on sick leave.  
 
Council Member Herbert said he had no reports from either the Arbor Board or ValloCycle.  
 
Kirk Hamby, Director of Public Works, said his crews are still operating as usual – mostly 
cutting rights-of-way this time of year. He said he touched base with Shelby County 
regarding the next round of paving. 
 
Council Member Herbert noted they are going out to bid shortly.  
 
Sustainability Director Olivia Barone said she has been working with MHS students as part 
of their on-line learning. At the food distribution we gave away a lot of recycling bags. So 
far, we’ve collected 250 lbs. of the film plastics. In response to a question from Council 
Member Herbert, she said our goal is 500 lbs.  
 
Council Member Nix asked where we can drop those films off. Council Member Herbert 
noted we are still collecting them at City Hall. 
 
Shane Baugh said his crew is maintaining the parks, even though we have canceled all our 
games and other activities. There is a donation box at Shoal Creek Park which is helping to 
offset some of our operating costs.  Football and cheerleading registration start next week. 
We won’t charge any fees until we know we’re are going to have a season. We’ve also had 
to reinstall several poles that were washed out along the creek by the floods. We’re 
cementing those in as we go along, and that seems to help them stay in place even during a 
flood. 
 
Council Member Nix noted there are a lot of people getting out and enjoying our parks.  
 
Dwight Dellinger said the golf course is still closed to players. However, our crews are 
keeping it maintained.  We are also working on our plans to reopen safely. The course 
really looks great. The new pump motor is installed, and the pump repairs should be 
complete soon.    
 
Council Member Nix mentioned that the Planning Commission will meet in May. He also 
reminded everyone that the Public Hearing for the Hwy 119 and Hwy 25 Dollar General 
site plans will be held at the next council meeting on May 11th.  
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Council Member Bunt didn’t have much to report, other than this being finals week at UM.  
 
MJCC Junior Mayor Abigail Heuton said their members have been practicing social 
distancing. However, they are still working to recruit new members.  
 
Library Director Savannah Kitchens presented her report: 
 
Library staff continues to train on and update our new online/app-based summer reading 

program software. We expect to launch our summer reading program by June 1. We'll have 

summer reading goals for kids, teens, and adults. This software was sponsored by the Parnell 

Memorial Library Foundation, and is used by many other libraries in Shelby County.  

 

IMPACT Coordinator Sarah Hogan said they held their April 16th meeting via PowerPoint. 
As an example of one of the programs they are working on is a campaign to encourage 
parents to lock-up their liquor cabinets while their children are at home.  
 
Council Member Bunt suggest everyone follow Montevallo Community forums on Facebook 
to keep up to date on the latest news regarding our schools and other things.  
 
Montevallo Main Street Director Courtney Bennett said they are focusing on efforts to 
remind everyone that, at least for the most part, Montevallo is still open for business. They 
are also helping local stores to establish an on-line presence, as well as working with 
everyone to help prepare for our eventual, full-blown reopening. She and her board stay in 
touch with our local businesses. We are also helping several to apply for federal relief 
measures, such as the PPP program.  There will be a free retail webinar tomorrow at 9 a.m. 
for anymore who is interested. 
  
The City Clerk then reviewed early estimates on revenue collections. He pointed out that 
the true test will come with May’s numbers. At that point, we should have a clear picture of 
where we are headed over the coming months.  
 
The Finance Committee said it will meet via Zoom on Wednesday at 4:30 p.m. 
 
Mayor Cost discussed the “Fill in the Blank” grant proposal, which designed to place 

artwork in local storefronts as a means of both promoting artists during these difficult 

times, as well as attracting people to our downtown.  

 

 Authors:  Erin West / Paul Barrett   

Contact:  erin@southelondon.com / variouscurators@gmail.com   

(256) 466-4824 / (205) 601-4818   
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Fill in the Blank, proposed on April 20, 2020 to: City of Montevallo, Alabama  

  

I. Abstract   

We are developing a pilot program called, Fill in the Blank, to pay Alabama artists a monthly fee to 

show their artwork in underused storefront display windows. The inaugural exhibition, Made You 

Look, would enliven empty retail and office spaces with the dual goals of supporting local artists 

through direct payments / potential commission-free sales while highlighting available retail / office 

spaces to promote economic development through sale / lease of the spaces.  

  

II. Concept   

We will fund art installations in ten vacant spaces in downtown Montevallo simultaneously. Artists 

submitting work for the program must sign up for a free membership with the Alabama Visual Arts 

Network and pay a $10 processing fee providing matching funds for the grant. Participating artists 

receive $50 per month. Assessing the in-kind value of the spaces used at $50 per month yields a $6000 

match for the grant. We anticipate $50 per week to cover administrative costs for the program. The few 

hours per month City of Montevallo employees devote to the program should more than cover the 

match for this portion.   

  

We ask the City of Montevallo to submit a $10,000 Project Grant to the Alabama State Council on the 

Arts judged on specific criteria. We can implement the program with at least 75% of the requested 

funds. Partners include the Alabama Visual Arts Network and ArtsRevive. Potential partners include the 

Alabama  

Tourism Department, Community Foundation of Greater Birmingham, Main  

Street Alabama, Montevallo Chamber of Commerce, National Endowment for the Arts, Shelby County 

Arts Council, and the University of Montevallo. We intend the project to expand statewide beginning in 

2021.  

  

Information about each artist’s work will be posted on site. A common email and phone contact will be 

provided for purchasing work. Details will be forwarded to artists for private, commission-free 

transactions. A 5x7-inch postcard map of spaces displaying art in Made You Look will provide contact 

information for leasing the spaces or purchasing artwork. Area businesses can be included as landmarks 

on the map for a $25 annual fee to supplement the grant’s requirement for matching funds.  

Fill in the Blank page 2 of 3   

  

  

III. Programming   

a. Fill in the Blank: Made You Look can partner with the existing Art Walk for cross-promotion.   
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b. Drop-in art workshops with exhibiting artists can teach methods used in the exhibition during 

Art Walk, special events, or in partnership with area schools or the University of Montevallo.   

c. Participating artists can partner with neighbor businesses to present short discussions of the 

artwork as special events to drive consumer traffic.  

    

IV.  Expenses  

  

Budget Line Item 

Costs  

Total Section  

Costs   

a. Exhibition Honoraria/Fee       

Fee for artist participation ($50.00 per month) in ten 

underused retail/office spaces  

Fees based on contract rate for administration  

   @ $20.00/hr. x 2.5 hrs. per week  

Fee for artist workshops/presentations  

   @ $100 each x 5 workshops  

  

  

$6,000.00  

     

$2,600.00   

  

   $500.00  

  

  

  

  

  

  $9,100.00  

b. Installation Expenses       

Miscellaneous hardware     $400.00       $400.00  

      

c. Public Outreach Related Expenses       

Postcard Printing/Design      $250.00       

Postcard display/holders (12)  

Website/domain registration  

  

Total Expenses  

  

   $125.00  

   $125.00  

  

     $500.00  

  

$10,000.00  

      

  

  

  

    

      

      

      

Fill in the Blank page 3 of 3  

  

V. Images  
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Daisie Hoitsma         Tanner Young  

  

  
Ted Metz           Robin Metz  

  

  
Scott Stephens         Darius Hill  

  

 

Mayor Cost noted this will be a pilot project. Main Street is working with us on this. The city 

would serve as the fiscal agent. Our only match is our in-kind service.  
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Council Member Nix asked how many hours our staff would be required to put into this 

project, noting that they are already stretched thin.  

Mayor Cost said it would be minimal, paying invoices, financial reports, etc.  

Council Member Herbert noted the grant calls for 2.5 hours per week.  

Council Member Nix asked if the building owners had already agreed to participate. He also 

asked if this is something the council could delay considering for a few weeks.  

Mayor Cost said the deadline to apply is approaching, however we may be able to wait until 

May 11. She reminded everyone there is no cost to us for this grant. 

Council Member Nix pointed out there is a cost in our labor.  

The Mayor agreed, but suggested it was worth what this project could do for our city.   

Council Member Bunt said we have donated cash to many other causes like this that 

support our city. This is one we don’t actually have to write a check to. As such, she said 

this was a good thing.  

Council Member Herbert asked if costs could be offset by charging artists a small fee.  

Council Member Bunt said this is something the ArtWalk Committee, Arts Council and 

other groups could help with, as well. Their efforts should help to keep our staff time at a 

minimum.  

Council Member Herbert said he likes the fact this project partners with our local 

businesses. It isn’t just an art installation. It should help draw people downtown.  

 

Montevallo City Council Meeting 

April 27, 2020 

6:00 p.m. at City Hall 

 

Mayor Hollie Cost, Council Member Rusty Nix, Council Member Arthur Herbert and 

Council Member Jason Peterson were in attendance.  Council Member Tiffany Bunt 

joined by Zoom. Council Member Willie Goldsmith was absent.  

 

Pledge of Allegiance 

 
The Mayor called the meeting to order at 6:02 p.m. 
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Approval and/or corrections of the minutes – 4/13/20  
 
Council Member Nix made a motion to approve the Minutes from April 13, 2020 as 
corrected. Council Member Peterson seconded. ALL AYES . . . MOTION APPROVED.     
 
 
Recognitions / Awards:  

Mayor Cost proudly informed everyone of Chief Littleton’s completion of the Certified Law 
Enforcement Executive Program.    
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Mayor Cost then recognized Abigail Heuton as our longest serving MJCC Junior Mayor, and 
for all the other things she has done for our city. She will graduate in a few weeks and will 
be leaving us. The Mayor thanked Abigail for her many years of service and outstanding 
leadership. She has been a tremendous leader of our MJCC and our city.   
 
Abigail thanked everyone for the opportunity to serve. She said Montevallo will always 
have a special place in her heart. 
 
Mayor Cost then invited Dr. Susan Caplow with UM to address the Council.   
 
Dr. Caplow said she and her students have worked with Olivia Barone to identify and 
address some of Montevallo’s sustainability-related challenges. Students from her class 
then summarized their findings which addressed issues such as sustainable zoning 
practices, greenspace engagement, water quality, and water management.  
 
Mayor Cost thanked the students for their excellent job. She also thanked Ms. Barone for 
her efforts assisting the students. The Mayor noted how fortunate we are as a city to have 
the University here as such a valuable resource.  
 
Council Member Herbert said this will provide us with a fantastic resource for planning our 
future, especially for our Sustainability Coordinator.  
 
Citizen Participation:  
 
No one attended the meeting in person. However, the city broadcast the meeting via 
Facebook Live and several people commented as follows:  
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In response to Ms. Grimes’ question, Mayor Cost noted the residents of the housing 
development are responsible for maintaining their beds. We will help them in any way we 
can. 
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In response to Ms. Davis’ question, the food drives for other two weeks of the month are 
supported by members of our volunteer fire department and their families.  
 
In response to Ms. Moxley’s question regarding Dollar General, Mayor Cost reminded her 
that will be on the Agenda at the May 11th Council meeting. There will be an opportunity to 
ask representatives from Dollar General at that time.   
 
 
Mayor Cost thanked everyone for participating. She especially thanked several for their 
words of encouragement.  
 
Committee Reports and Consideration of Bills: 

 

Public Health & Safety (Police, Fire, Code Enforcement, Housing Abatement)– Discussed 
earlier.   
 

Sustainability (Streets & Sanitation, Recycling, Arbor & Beautification, ValloCycle, 
Environmental Preservation Initiatives) – Discussed earlier. 
 

Recreation, Preservation and Community Development (Parks & Recreation, Golf 
Course, Youth Athletics, Trails, Planning & Zoning, Annexations,) – Discussed earlier. 
 

Education, Arts & Outreach (Schools, UM, Boys & Girls Club, Library, American Village, 
Sister City Commission, Artwalk) – Discussed earlier. 
 

Finance, Economic Development & Tourism (Finance, MDCD, IDB, Chamber, Historical 
Commission, Main Street) –   

 
Council Member Nix made a motion to approve payment of the bills as presented. Council 
Member Bunt seconded. ALL AYES . . . MOTION APPROVED.    
 
Consent Agenda: NONE 
 

New Business: 
 

Approval of “Fill in the Blank” grant proposal – 

As discussed previously, Mayor Cost noted this project will not have a monetary cost to the 

city, other than our time.   

 

Council Member Herbert said he likes the project.  
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Council Member Nix worried this would take time from our employees during a time of 

crisis.  

Council Member Herbert said he understands the concern. However, as the plan presents, 

he didn’t think it would really take much time.   

Ms. Bennett said that Montevallo Main Street can handle their time obligation and that it 
shouldn’t be too taxing. This is fairly similar to what we do when we work with our local 
building owners on our Christmas decoration contest. 
 
Council Member Bunt reiterated that the Arts Council and ArtWalk Committees would help, 
too.  
 
Council Member Herbert made a motion to approve the grant submission. Council Member 
Bunt seconded. Council Member Nix ABSTAINED. ALL OTHERS VOTED AYE . . . MOTION 
APPROVED.     
 
 
Old Business: 

 

Request from Tom Bagley – Ammersee Lakes Paving  

Mr. Bagley joined via Zoom. He went back through the request he made in his previous 
letter to the council for financial assistance repairing and seal coating the roads in his 
subdivision. 
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Mr. Bagley said he did not expect the Council to act on this now. He said he would also like 
them to consider adjusting the requirements for final sealcoating of the third sector once 
he stars that.  
 
Mayor Cost said since there is nothing to act on at this point, we will bring it back up once 
he puts together his final proposal.  
 
Mr. Bagley stressed that her feels his obligation to the city is limited to $32,000 as reflected 
in his bond.  
  
Board Appointments: NONE 
 

Other Business: 

 

Mayor Cost noted what a great job the Mobile Food Pantry is doing to help feed folks in 
need. They are distributing food from the Boys & Girls Club.  

  

Citizen Participation: NONE  
 

There being no further business before the Council, Council Member Nix made a motion to 

adjourn. Council Member Peterson seconded. ALL AYES . . . MEETING ADJOURNED at 6:43 

p.m. 

 

Submitted by: 

 

Herman Lehman 
City Clerk 
 

 

 


